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1. The Forum on Education Abroad
• Founded in 2001 as the only organization devoted exclusively 

to U.S. education abroad
• Goals: 

• Establish Standards of Good Practice
• Conduct research to assess outcomes of education abroad 

and collect useful data
• Promote excellence in curriculum design

Ad f d i b d ll l l• Advocate for education abroad at all levels
• Housed on the campus of Dickinson College, Carlisle, PA
• Nearly 400 institutional members that collectively represent 

approximately 90% of the U.S. students that study abroad 
each year

• U.S. colleges and universities, provider organizations, 
overseas host institutions and programs, affiliates



Forum Benefits and Services
Publications and Online Resources

• Standards of Good Practice for Education Abroad
• Code of Ethics for Education Abroad
• Standards of Good Practice for Short-Term Programs
• Toolbox of Best Practices
• Education Abroad Glossary• Education Abroad Glossary
• Guide to Outcomes Assessment in Education Abroad
• State of the Field Survey
• Program Management Survey
• Salary, Workload, and Job Descriptions Data
• The History of U.S. Study Abroad
• Talking Points on Critical Issues and Topics
• Discussion Forum
• ForumJobs



Forum Benefits and Services
Conference and Workshops

• Annual Conference attracts 700+ attendees
• Honest, Open Dialogue to Provide Solutions to Real World

Challenges
• Complete focus on Education Abroad 
• Attracts Leaders in the Education Abroad Field• Attracts Leaders in the Education Abroad Field 
• As well as Faculty and Colleagues  from Overseas 
• Distinctive Roundtable Discussion Format
• Intensive Seminars (Fireside Dialogues) and Workshops
• Charlotte, North Carolina, March 24-26, 2010

• Webinars and Workshops throughout the year
• Training on the Standards of Good Practice
• Quality Improvement Training



Forum Benefits and Services
Projects and Programs
• Outcomes Assessment Research

• Beliefs, Events, Values Inventory (BEVI)
• Study Abroad for Global Engagement (SAGE)

• Data Collection
S C i i l d i• Surveys on Critical Issues and Practices

• Quality Improvement Program (QUIP)
• An Assessment, Improvement, and Recognition Program
• Akin to Accreditation; Involves Self-Study and Peer Review

Using the Standards  of Good Practice

• Committee and Task Force Opportunities
• Projects always need Volunteers



Forum Membership
• Some Resources are available free of charge or for a nominal fee
as a public service

• Access to and discounts on some resources is restricted to
Forum Member Institutions

• Membership is open to all institutions committed to educationp p
abroad and that pledge to uphold the Forum Standards of Good
Practice

• The price for an institutional membership is based on the 
number of students participating in education abroad programs, 
and begins at $689/year

• For information on membership:  www.forumea.org



2. The Forum’s Standards of Good Practice
for Education Abroad

• Forum is the Standards Development Organization (SDO) 
for Education Abroad
• Recognized by the U.S. Department of Justice and the 

Federal Trade Commission
• Standards developed over several years through 

contributions by hundreds of colleaguescontributions by hundreds of colleagues
• Pilot tested in 2006-07 
• Code of Ethics added to the Standards in March, 2008
• Short-term program standards added in 2009
• Standards are available to the public 

http://www.forumea.org/standards-index.cfm
• Toolbox of Best Practices supports the Standards and is 

available only to Forum members



Why Standards?
• Rapidly expanding field

• Little or no regulation

• Risk and liability concerns

• Universities promising global learning outcomesp g g g

• Accreditation commissions requiring assessment 
of promised outcomes

• Scrutiny of the increasing price and cost of higher 
education and the value of education abroad



How were Standards Developed?
According to SDO requirements:
• Openness: meetings, presentations, web site, 

announcements, newsletters, publications
• Transparency: explanation of processes to 

membership and the public
• Balance: welcome all points of view and diverse 

perspectives, respect differences and various 
approaches

• Consensus: process of moving forward based on 
consensus of the membership

• Due Process: possibility for appeals 



The Standards of Good Practice 

for Education Abroad
The major content headings of the Standards :

1. Mission

2. Student Learning and Development

3. Academic Framework

4 S d P i d h L i E i4. Student Preparation and the Learning Environment

5. Student Selection and Code of Conduct

6. Policies and Procedures

7. Organizational and Program Resources

8. Health, Safety and Security

9. Ethics and Integrity



Structure of a Standard : headings, subheadings, queries:

3. Academic Framework: The organization maintains clearly stated and publicly 
available policies on academic matters related to education abroad.

a. Academic Credit: The organization has clearly stated and publicly available 
policies on the awarding of academic credit.

i. Does the organization have clearly articulated policies and procedures for awarding or
recommending course grades and course credit?
ii. Is the award of academic credit consistent with standards expected by the students’ home
institutions?
iii. How does the program inform students in advance about policies with respect to course credit,
registration changes, or course withdrawal?

b. Academic Coursework: The organization provides an academically challenging 
program of study.

i. Do courses meet the academic requirements of students’ home institutions?
ii. If courses are taken at a host institution abroad, does the program ensure that students will be
appropriately evaluated in the courses?
iii. If courses are taken at a host institution abroad, do the provider and/or organization ensure 

that the amount of credit and the grade conversion are based on clear and careful guidelines?
iv. Are course requirements clear to students?
v. Are students provided clear guidelines for what is expected of them, for how their performance 

in the course will be evaluated, and on the host country teaching styles and expectations?



The Standards are a Tool for Assessing 
Education Abroad Programs

• Institutions utilize the Standards to judge their 
own programs as well as programs in which 
their students participate

• There is a formal process for assisting• There is a formal process for assisting 
institutions to assess and improve their 
programs and their process for 
selecting/approving programs: Quality 
Improvement Program (QUIP)



3. The Forum Code of Ethics: Ethical Considerations in 
Working with Education Abroad Provider Organizations

• Code of Ethics planned before the 
investigations by the Attorneys General

• Code shared with AGs, who provided input

• Ethics Summit convened in Carlisle, PA in 
September, 2007; Ethics Working Group 
formed

• Code published in March, 2008



I. Preamble

• Code is aspirational

• Meant to be used along with the Standards of 
Good Practice

I d d id hi l d i i ki d• Intended to guide ethical decision-making and 
the development of institution-specific 
policies and practices



II. Ethical Principles

• Truthfulness and Transparency

• Responsibility to Students

• Relationships with Host Societies

• Observance of Law and Good Practice

• Conflicts of Interest

• Gifts, Gratuities, Discounts, Rebates and 
Compensation



III. Ethical Guidelines

1. Truthfulness and Transparency
– Are descriptions of programs accurate and 

balanced?

– Are program descriptions updated regularly andAre program descriptions updated regularly, and 
do they include full pricing information?

– Agreements with provider organizations should be 
disclosed fully, together with any benefits to the 
institution or its staff



2. Responsibility to Students
– Written codes of conduct

– If student access is limited to an approved list of 
programs, there should be ongoing assessment of 
programs that includes student feedback

– Grievance procedures outside of education 
abroad officeabroad office

– Reasonable accommodation of students with 
special needs

– Financial aid policies and practices should be 
transparent, consistent, readily accessible



3. Relationships with Host Societies
– Knowledge of local laws and culture

– Orientation about local laws, cultural, social, and 
educational practices

Seek to offer reciprocal opportunities that benefit– Seek to offer reciprocal opportunities that benefit 
both the sending and receiving country’s 
educational institutions, students and broader 
communities.



4. Good Practice
– Written policies and procedures, including those 

related to record keeping and access to records

– Respect for campus policies and responsibility of

campuses to state policies clearly and openly

5 Ob f L5. Observance of Law
– An institution’s legal counsel and/or risk 

management officer should review existing and 
proposed agreements with provider organizations, 
as well as contracts that relate to specific 
education abroad programs.



6. Conflicts of Interest
– Institutions and provider organizations should 

develop and implement a conflict of interest 
policy and procedures for addressing conflicts of 
interest.

– Individuals should not accept gifts, services, or 
other favors under circumstances from which itother favors under circumstances from which it 
might be inferred that such actions were intended 
to influence or impair the performance of their 
duties or their ability to exercise objectively in 
their professional responsibilities.



7. Gifts, Gratuities, Discounts, Rebates and 
Compensation

– Should not influence decision-making or create the 
appearance thereof

– Have a process for reporting reimbursements, 
honoraria, and consulting fees

N id t l t d l b t ti k i– No paid travel accepted unless substantive work is 
involved

– Have a process for reporting gifts over $50

– Any rebate, commission, or discount provided by a 
provider organization should be used to defray 
costs to students



8. Formal Program Site Visits
– Essential for maintaining and improving program 

quality, and for providing accurate and essential 
information to students

– Goals and scope of site visits should be clear

– An evaluation should be conducted according to 
pre-determined criteria

– Confidentiality and dissemination of any reports 
or assessments resulting from the visit should be 
agreed upon in advance by the visitors and the 
host program



9. Service on Advisory Boards
– Provides valuable feedback to institutions and 

organizations, enhancing quality control

– Policies and procedures should protect confidential 
information and non-disclosure of proprietary 
information

– Conflicts of interest should be guarded against:
• Full disclosure of purpose and goals of term of service

• Full disclosure of costs; cost sharing between institution and 
provider

• Full disclosure of honoraria and hospitality

• Agreement that service does not imply, require or 
guarantee endorsement or approval of the program or 
organization



IV. The Forum Compass

• Is it true, fair, and transparent?

• Does it put the interests of the students first 
and contribute to their intellectual and 
personal growth?personal growth?

• Does it reflect the best practices of the field?

• Does it foster international understanding?



Impact of Code of Ethics
Survey of Membership (N = 136)

• 71% of members report using the Code to 
evaluate their practices

• 31% report that their institution has adopted 
the Code

• 57% shared the Code with key offices and 
colleagues on campus

• 17% have changed their practices significantly



For more information:

Visit the Forum on Education Abroad Website

www forumea orgwww.forumea.org


