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Overarching Questions

• Why is Africa Challenging?

• Why are students motivated to study in Africa today and how 
does this impact program development?

• How does the program model impact the outcomes?

• How can we effectively manage the expectations of faculty, 
advisors, students, and parents?

• How can we prepare students for study abroad in Africa?

• What are key elements to a successful program on-site?

• How do we develop new programs responsibly?



Why is Africa challenging?

• Student and Parent Perceptions

• On-Site Realities vs. Student Expectations

• Institutional Challenges

• Health and Safety Challenges

• Staffing Challenges

• Some parts of Africa are no longer 

considered “non-traditional”



Maryland Programs
All short-term programs to date:

• Summer

– Cameroon: A Case Study in European 

Colonialisms 

• Winterterm

– South Africa: International Human Rights –

Apartheid and HIV/AIDS

– Tanzania: Small and Micro Approaches to 

Development and Poverty Alleviation

Also considering semester-length options 

for future development



Dickinson Programs

Dickinson-in-Cameroon (Yaoundé)

Summer Ethnographic Field School in 

Tanzania (Dar es Salaam, Rungwe)

Crossing Borders Program (Cameroon)



CIEE Programs in Africa
– Botswana

• Gabarone

– Ghana
• Legon

• Accra

– Morocco
• Rabat

– Senegal
• Dakar

– South Africa
• Cape Town (Arts & Sciences and Service Learning)

• Stellenbosch

– Tanzania
• Dar es Salaam



Session Structure

Overarching Themes/Challenges

• Academic Considerations

• Programmatic Considerations

– Pre-Departure Preparation

– On-site Services



Study Abroad in African 

Nations: Growing Steadily

1993/1994 Study Abroad in Africa 

accounted for 1.9% of total

2005/2006 Study Abroad in Africa 

accounted for 3.8% of total

Source: http://opendoors.iienetwork,org



Top 10 African Destinations 

(2005/2006)
• South Africa

• Ghana

• Egypt

• Kenya

• Tanzania

• Senegal

• Morocco

• Uganda

• Namibia

• Botswana

Source: http://opendoors.iienetwork,org



Study Abroad in African 

Nations: Growing Steadily

“The swing away from European cities began even before 
the dollar’s biggest stumbles.  In the 2005-2006 school 
year, there was a 5% or less increase in the number of 
students who studied in the UK, Italy, Spain France, and 
Australia.  That compares to growth of 31% in the Middle 
East; 26% in Asia, 19% in Africa and 14% in Latin 
America…”

Evans, Kelly and Murray, Sara.  Weak Dollar Crimps Study Abroad.  The Wall Street Journal, pg D3.  May 14, 2008.



Motivations

• Enrollments =        Diversity

– African Studies Students

–“Save the World” Students

–“Do Something Different” Students 

• Faculty Interest

• Institutional Interest



Africa is a Continent…
There are challenges that may be commonly 
found among different locations, but do not expect 
challenges or advantages present in one location 
to replicate themselves elsewhere.

PESTE Analysis
• Political

• Environmental

• Social

• Technological

• Economic



•What are the academic and pedagogical goals of the 

program?

•What resources are available from the home 

institution as well as institutions in the host location?

•What are your institution’s long-term goals vis-à-vis 

education abroad?

•Why are you doing this?  Why now?



Academic Considerations: 

Program Structure

– Academic & Cultural Integration
• Local host institution

• Community Integration

– Academic Program
• Local vs. “American”

• Location or Academic Discipline Approach

– Field-based / Campus-based / Hybrid

– Enrollment (program size, target students)



Academic Considerations: 

Program Structure

• What are your potential challenges?

– Lack of local experience & connections

– Choosing appropriate host institutions

– Infrastructure (i.e. housing)

– Program sustainability

– Cost considerations

– Safety and Health Issues

– Staffing challenges



Different Needs = Different Models

• Flexibility

• Different locations require different 

approaches

– Island vs. Direct Enrollment vs. Hybrid

– Staffing Needs

– Housing Considerations

– Different programs attract different students

• CIEE Dakar vs. CIEE Cape Town



CIEE Dakar / CIEE Cape Town
CIEE Dakar

• Change from Direct Enrollment 

to Hybrid / Island Program

• CIEE Courses with local 

professors

• Language pre-requisites and 

program focus

• Homestays

• CIEE orientation, excursions, 

volunteer + internship, full-time 

staff

CIEE Cape Town

• Direct Enrollment Program + 

Service-Learning Hybrid Program

• University courses (Arts & Sciences)

• CIEE + University Courses (Service-

Learning)

• No language pre-requisites

• University residence hall / 

Apartments / Limited homestays

• CIEE orientation, excursions, 

volunteer + internship, full-time staff



Academic Considerations: 

Co-curricular programming
•Core Course

•Particular considerations when considering 
internships or service-learning

• Involvement of partnering organization

• Academic Integration

•Proper orientation of students towards the 
experience (it’s not all about helping them)

•Academic excursions vs. personal travel



Academic Considerations: 

Prerequisites

•Language Fluency?

•Knowledge of African History and/or 
Politics?



•Program governance

•Faculty involvement in program 

development and oversight

•Course offerings through direct 

enrollment vs. hybrid/island programs

•Faculty education of academic 

differences



Student Expectations

• Course load/teaching style

• Housing

• Social Opportunities outside of class

• Challenges of direct enrollment
• Availability of course descriptions and syllabi

• Class size and structure

• Teaching methodology

• Assessment\Technology

• Other academic policies

• African Studies courses



On-Site Faculty and Staff Expectations
• Student attitudes towards learning and 

services

• Comparisons among programs and with the 
home campus

• Dealing with confrontation

Home Campus Faculty Expectations
• Course design/syllabi

• Opportunities to engage with the Program

• Availability of support 



Programmatic Considerations: 

Pre-Departure

Student Advising + Program Selection
• What are their pre-existing assumptions and expectations?

• Why have they chosen a specific program?

• Does the program meet their goals and needs?

• Academic

• Cultural

• Support

• Location vs. Academic Fit 

• Have they talked to their parents?

Advising Parents: Is it really that different?

Staff Training



Programmatic Considerations: 

Pre-Departure

Pre-Departure Orientation & Materials

• How much is too much?

• How do we drive home important topics?



•Orientation

•Resident Staff

• Student Perceptions & Cultural Barriers

• Academic Support On Site

• Oversight of Internships/Service Options

•Facilities and Housing Options

• What is available?

• Safety Concerns?



Health and Safety On Site

• Importance of proper health and safety planning

• Importance of advising and pre-departure 

orientation

• Importance of reliable, experienced on-site 

staff

• Access to adequate medical care

• Transportation issues

• Group travel

• Independent student travel

• How do you decide when to cancel a program?



Managing Expectations

When the student says…

I’m having a bad day

Courtesy of Bradley Rink, CIEE Stellenbosch



Managing Expectations

His parents think…

Courtesy of Bradley Rink, CIEE Stellenbosch



•Communication

• Between on-site staff and students

• With the home office

• With parents

• Overcoming perceptions

•Immersion & Integration with Local 

Students





Responsible Development
• Many African host institutions are eager for collaboration,

but
– Do they have the staff to support your program?

– Does their institution have capacity in courses that will be 
popular with international students?

– Is their sufficient and suitable housing for your students?

– Are there already other established programs there?

• Impact on the Local Community
– How large is the current international student “footprint” in that 

location?

– Are you attracting the right students to the location?

– How will your program impact the local community?

– Community engagement projects

– Interaction with local students



The Road Ahead

• Interest in Africa will continue to grow and diversify for 
many years

• Universities need to consider student motivations and 
preparation more

• Successful development requires careful goal-setting, 
attention to potential challenges, and a strong on-site 
support network

• Managing expectations is a key to a program’s success 
both during pre-departure and on-site

• As popular cities and host institutions become 
overcrowded, responsible development requires that we 
be prepared to explore new locations and new program 
models


