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Agenda

• Welcome & Program Overview

• “Culture” & “The Iceberg”

• Seven Dimensions of Culture
• Communication and Culture

• Strategies for Managing Effective Communication 



What is Culture?



notions of leadership      social interaction 
policies for new hires        tempo of work 

concepts of past/future       logic and validity 
attitudes toward subordinates and peers

patterns of group decision-making        notions of responsibility
ideals governing promotions/comp.      approaches to problem-solving

roles & status by age, sex, class, occupation, kinship      ethics     
authority         patterns of handling emotions     physical space

rules of hierarchy       nature of friendships      use of time

Food

Language

Appearance

Primary 
Awareness

In-Depth 
Awareness

The Iceberg Analogy

Values, Assumptions, Beliefs



Seven Dimensions of Culture

Value-Based Cultural Differences

Universalism Particularism

Individualism Communitarianism

Specific Diffuse

Neutral Affective

Achievement Ascription

Past Present Future

Internal External

No individual or national culture is positioned as a fixed point; 
there is always a range of  emotion. 



• Communication
• Process
• Exchange a set of ideas, feelings, symbols, and 

meanings

• Cross-cultural Communication
• Process is the same
• Exchange and expectations add a new 

dimension…
•Involves individuals WHO MAY NOT share 

the same cultural background

Communication and Culture



Culture influences the communication process 

• Messages are sent, interpreted, or evaluated 
within an individual’s cultural context

• This creates a potential for “noise” or 
misunderstanding when communication 
takes place between individuals from 
different cultures

• Even when communicating in the same 
language, the meanings of words and 
gestures vary

Communication and Culture



Managing Differences… The Realities

• Pure communication is impossible
• We communicate in many ways
• We see what we expect to see
• We don’t see what we are not looking 

for
• We all perceive things differently

“The way we choose to see the world creates the world we 
see.” Brian Luke Seaward

Communication and Culture



What Do You See?



What Do You See?



Impact of not recognizing and responding to cultural 

differences Cultural Dissonance

• Differing perceptions of a situation

• Incorrect individual and/or group assumptions

• Dissimilar institutional values

Communication and Culture



Managing Effective Communication 
Across Cultures

* Assume differences until similarity is established!
Non-verbal Communication

Look for non-verbal cues that will indicate the reaction 
of the speaker. Remember that these cues may be different 

from those of your culture. 

Silence

After asking for a response, maintain silence for a count of 10.

Questions

Be aware that a “yes” response does not necessarily give 
agreement; the speaker may simply be indicating comprehension.



Communication Across Cultures

Thank you very much for 
coming today!
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