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Sandra Britton, Indiana University 

Community and Campus Programming Roundtable 

5/27/2009, 3:45 PM - 5:00 PM 

  

International Festivals/Fairs 
 

International Festivals and Fairs provide a great opportunity for universities and colleges to 

bring together international students and scholars with the university community at large. A 

successful event requires involved planning and attention to a number of details. Below is a list 

of steps that will help you in formulating a plan: 

1. What-When-Where   Decide on what you wish to accomplish as well as when and 

where you would like to hold the event. 

 

2. Do Your Research   Finding a guiding model is a good way to start planning. 

This may require that you research various universities or ask your NAFSA colleagues for 

ideas. Once you have found a model similar to what you want to d0, make a visit to that 

university, if possible, to observe the event, and get a clear understanding of what it took 

to coordinate the event.* 

 

3. Planning Committee   Forming a planning committee allows for division of tasks and 

renders a more efficient process. You might want to invite other departments that have 

expressed interest to join the committee. 

 

4. Budget   International festivals are normally costly and recruiting sponsors allows the 

planning committee to further expand its goals.  At Indiana University (IU) the Office of 

International Services joined forces with Union Board and created a partnership that 

resulted in great collaboration and more financial opportunities.  Such an arrangement 

gave us more latitude and room for creativity. 

 

5. Student Collaboration   Invite the international student associations to participate.  The 

model we use at IU focuses on the associations’ participation as the highlight of the event 

by showcasing the students’ countries, cultures, and traditional foods. This model 

includes monetary assistance for their cultural display materials as well as money awards 

for the best displays and best performances (1st, 2nd, and 3rd places).  The international 

student associations become the core of the event and the reason why we were able to 

show our university’s world diversity so well.  

 

6. Decide on the Event’s Name   The international student associations might have 

suggestions.  If you want to make it fun, you might want to have a “name contest”.  This 

would also serve to give the students some ownership and increase enthusiasm towards 

the event. 

 



7. Publicity   As an integral part of the event, publicity needs to be used as much as 

possible (i.e., posters, radio, Facebook, TV, newspapers).  Creative advertising fosters 

enthusiasm and entices people to attend.  At IU, we invite the students, staff, faculty and 

community. 

 

8. Evaluate the Event’s Plans   Answering the following questions will help you review the 

steps: 

 

 Has the planning committee decided on the day/time of the week that will best 

increase attendance?  

 

 Has a date been chosen? (At IU we use the event as the kick off for International 

Education Week). 

 

 Has the event’s name been selected? 

 

 Is there a final budget in place (including sponsorship, if needed)? 

 

 What should the event include (i.e. student groups’ performances, cultural displays, 

guest performers, ethnic food)?  

 

 Has an MC been contacted? At IU we have an MC that welcomes everyone and 

introduces the musical group opening the event, as well as the individual student 

groups as they get ready to perform. We also compile a recipe book that includes all 

of the recipes being served at each booth.  The first 200 people that attend receive a 

complimentary copy. 

 

 

 

 

 

 

 

_________________________ 

* Indiana University’s international festival was based on the model used at Ohio State University.  OSU’s generous 

input to our research provided a solid foundation to our efforts. 
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Programming Ideas for Spouses & Families 
Gwyn Dukes, Adviser to International Families 

Stanford University, Stanford, CA 

 
In planning programs to meet the needs of international spouses & families, 
some basic areas to consider include: 
 
  1) recruitment (finding the spouses and getting them interested);  
  2) development of leadership among spouses themselves; and  
        3) dealing with special  challenges, such as child care, transportation,          
  funding, finding places, to meet and variances in language fluency. 
 
Our goal is to make this session as relevant to the needs of the participants as 
possible.  We know that you bring many ideas and experiences, and invite you to 
share them during the roundtable discussion.  The following list outlines some 
ideas regarding the 3 main areas mentioned above. 
 
1) Recruitment of spouses (finding them and getting them interested in your 
programs);  
  Problem - If we offer programs. for spouses, or wish to start one.... 
   how do we find out who has brought a spouse or partner? 
   “        “    “   inform them about our programs? 
    “        “   “   get them to participate in our programs? 
 
• Consult with the International Student Office to identify the students, post docs 
and visiting scholars accompanied by dependents.   
 
 • Create a “Sign Up Sheet for Spouses” to use at orientation & at the front desk 
of the Int’l Students Office to collect names and email addresses of spouses. 
 
•  Create an invitation to your program to be given to new students at orientation 
(to pass on to their spouses/partners).  Hold a reception for new spouses. 
 
 • Work through the student nationality groups  -  ask their leaders to inform 
anyone with a spouse  about your programs. 
 
• Approach spouses through the student housing office on campus.  Have a flier 
or letter explaining your programs and inviting them to a specific event. 
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2) Development of leadership among the spouses and partners 
   
 To create a thriving program for spouses with minimal staff or volunteer time, 
how can we involve the spouses themselves in taking leadership of programs?  
(When they first arrive, they have plenty of time and also bring a wide variety of 
special talents, expertise and cultural knowledge.) 
 
  •  Invite a diverse group of spouses to a focus group meeting (or informal 
coffee) to talk about their experiences in moving to your campus/community, 
and what they need and what they could offer.  Build this into a core group to 
organize the programs they choose. 
 
 •  Design a “Spouse Registration Form” which asks not only contact information 
(name, country, email, phone, local address, # children), but interests, hobbies 
and career focus.  Provide places to offer to teach a class or volunteer to help 
organize a program.  (You can list various options on the registration form, to 
give them some ideas, such as language, cooking, sports or career-related  
skills.) 
 
• Have “intake interviews” with spouses as they arrive, and mention ways that 
they can become involved that are relevant to their interests and previous work 
or study. 
 
• Arrange for 2 or more spouses to work together to organize a program or class. 
 
 
3) Dealing with special programmatic challenges, such as child care, 
transportation, funding, meeting places, and variances in language fluency. 
 
 •  Child care - 
  - refer to other resources on campus who specialize in child care. 
  - ask a student service organization to assist with child care during your  
   programs. 
  - provide toys and snacks, and let the mothers and children come together 
   w/o other  child care providers 
  - assist the mothers in forming child care playgroups and cooperatives  
  through which they exchange child care. 
 
•  Transportation - 
 - provide full information on local public transportation 
 - create a map of the local area and invite each  spouse to  place a pin  
  (with her name on it) where she lives.  They can find out who lives  
  near them and share rides or create programs in their area. 
 - arrange carpools to certain events, if possible.  
 - recruit local volunteers to drive on tours or to help by picking up some of  
  the spouses to bring them to regular programs. 
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3) Dealing with special programmatic challenges, continued 
 
• Funding 
 - Funding will depend on the organization you represent and your  goals. 
 - International Student & Scholar Offices can be approached for funding. 
 - Community groups can form and charge dues or hold fund-raisers. 
 - Simple programs can be funded by asking participants to pay a small  
  fee, or to bring refreshments. (e.g. participants can pay for   
 handouts in a language class, materials in an art class, or    
 ingredients for a cooking class, etc.)  
  
• Meeting places 
 - Request assistance from the Student & Scholar Office in reserving  
  university space. 
 - Approach local community centers, libraries, restaurants, coffee shops,  
  churches and other organizations to request use of their public  
  rooms. Offer to acknowledge them in your program materials. 
 
•Variations in English language fluency 
 - Divide into smaller groups for discussions or English conversation   
  practice. 
 - Recruit returning spouses from a wide variety of languages to help  
  newcomers in their own language. 
 - Form a “Welcome Committee” to plan events for newcomers, and inform  
  newcomers that people speaking “x” languages will be there to  
  meet them.) 

   
 
The best source of ideas for programs for spouses/partners/families on your 
campus is the spouses themselves.  They bring a wealth of skills and talents and 
experience. By involving them in identifying their needs and working together to 
create programs that meet those needs, you can create a sense of community 
and empower them to actively shape fulfilling lives in their new surroundings.   
 
For a list of some examples of programs for international spouses, partners and 
families offered by universities and community organizations around the United 
States, please see the following page.  We invite additions to the list, and after 
the conference will post the updated list on the nafsa.org website, and also at 
www.austin.weblinks.org 
 
 

 
Gwyn Dukes, Adviser to International Families 

Stanford University, Stanford, CA 
Email:  gdukes@stanford.edu 

http://icenter.stanford.edu/families/classes 

mailto:gdukes@stanford.edu
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Programs for International Families 
Some examples of programs for spouses and families  

offered by universities and community volunteer organizations in the USA: 
 

Program name School Contact e-mail Web site 

     

Bechtel International Center Stanford Gwyn Dukes gdukes@stanford.edu http://icenter.stanford.edu/families 
 

Community Committee for 
International Students 

Stanford Martha 
Enthoven 

president@CCISstanfordU.org www.ccisStanfordu.org/ 
 
 

Metro International’s Spouse 
Program 

NYC 
universities 
 

  www.metrointl.org/programs/social.html 

International House, Davis  Univ.  of 
California-
Davis 
 

Elizabeth 
Sherwin 

dir@internationalhousedavis.o
rg 

www.Internatioinalhousedavis.org 

Global Connections: 
International Women’s Book 
Groups 
 

Penn State   www.international.psu.edu/gc/wibgp.ht
m 

spouses&partners@mit.edu MIT Jessica 
Barton & 
Jennifer 
Recklet 
 

reck@med.mit.edu http://web.mit.edu/spouses/ 

International Women’s Club Univ. of 
Iowa 

Joanne 
Madsen 

oiss-iwc@uiowa.edu http://international.uiowa.edu/oiss/resou
rces/community/international-womens-
club.asp 
 

Conversation School for 
Women, Crossroads 
International 
 

Univ. of 
Oregon 

Amy 
Klautzsch 

amy.klautzsch@comcast.net http://oregonstate.edu/international/cros
sroads/contents/view/23 

International Women’s 
Friendship Group, 
International Women’s 
Support Group, Mother Care 
 

Southern 
Illinois 

Elaine 
Conrad 

econrad@siu.edu www.ips.siu.edu/ISS/community.html 

UT Family Program University of 
Texas 
 

 teri@austin.utexas.edu www.utexas.edu/international/utfamily 

International Students & 
Partners at Yale (ISPY) 
 

Yale Univ.   www.yale.edu/icenter/ispy 

Community Volunteers for 
International Programs (CVIP) 
 

Michigan 
State 

David 
Horner 

 www.isp.msu.edu/cvip 

     

 
This is a partial list, compiled by Jane Dunham and Gwyn Dukes.  If you know of 

additional programs for spouses and families, please send the information to Gwyn 

Dukes at <gdukes@stanford.edu> by July 31, 2009, or Jane Dunham at 

<dunham@austin.rr.com>.  Thanks! 


	GS053a.pdf
	GS053b.pdf
	GS053c.pdf



