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Purposes: 
• Assess whether your office is “Window Dressing” 

or “Culturally Competent” 
 
• Obtain a comprehensive Mission and/or Vision 

Statement 
 
• Adapt the “Cultural Competence Self-Exercise” 

to be used on your Campus 
 
• Apply the “Components of Culturally Competent 

Practice” 
 
• Put to use “Best Practices for Valuing Diversity” 
 
• Have a good time as you look through the 

Windows 
 



Who are the Players in Your Community When 
Developing Cultural Competence? 

 



Useful Steps for Planning and 
Implementing Self-Assessment 

 
 
 

• Cultivating Leadership 
 
• Getting “Buy-In” 

PAGE 3 
• Assuring Community Collaborations & 

Partnerships 
 
• Structuring Support for the Process 

 
• Allocating Personnel and Fiscal 

Resources 
 
• Managing Logistics 

 
• Analyzing and Disseminating Data 

 
• Taking the Next Steps 

 



University of Iowa 

 
Mission for the University of Iowa  

The University of Iowa seeks to advance scholarly and creative endeavor through leading-edge research and 
artistic production; to use this research and creativity to enhance undergraduate, graduate, and professional 
education, health care, and other services provided to the people of Iowa, the nation, and the world; and to 
conduct these activities in a culturally diverse, humane, technologically advanced, and increasingly global 
environment.  

 

Mission for Office of the Provost 

The Office of the Provost provides academic leadership to the University.  Its fundamental mission is to 
champion innovation and excellence in teaching, research, creative production, and service. 

 

Mission for International Programs 

The mission of International Programs is to internationalize the undergraduate, graduate and professional 
curricula at the University; promote international scholarship and educational exchange; enhance the Iowa 
experience for international students and scholars; further international knowledge and activities across the 
state; and, help create a community and society responsive to the increasingly international needs and 
obligations of citizenship. 
 

Mission for the Office of International Students and Scholars 

 “The Office of International Students and Scholars of the University of Iowa provides leadership in 
international education and intercultural learning through services to international students and scholars, their 
dependents, the University, and the surrounding community. We enhance the academic, cultural, and social 
pursuits of our students and scholars through exceptional immigration and personal advising as well as 
outstanding cross-cultural programming and training.” 

 

 

 

 

 

 



Strategic Planning 
 

Vision Statement: 
A vision statement is a one paragraph statement that 
articulates a desired future (five to ten years in the future) 
state of the organization.  The vision statement should reflect 
something that is significantly better than what currently exists 
and should be based on shared values and beliefs.  A vision 
statement should be positive, credible, clear, and inspiring. It 
should shed light on the desired future. 
 

Mission Statement: 
A mission statement articulates how the organization’s vision 
will be achieved.  It is simply developing a guide that your 
organization will follow to achieve its vision. 
 
The value is to spell out the purpose of an organization and 
identify the constituencies who are served by it. 
 

Remember: 
• Mission statements are generally short, concise and 

easily remembered. 
• Without one an office lacks direction and vision. 
• Continually revise. 
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Who are the Players on Your Campus When Developing 
Cultural Competence? 

 
 

 



Self-Assessment Process 
 
The self-assessment process may lead to 
changes in: organizational mission, policies, 
structures and procedures; staffing patterns; 
position descriptions and personnel 
performance measures; delivery of service 
and supports; outreach and dissemination 
approaches; composition of advisory boards 
and committees; professional development 
and in-service training activities; and 
management and information systems (MIS) 
and telecommunication systems. Achieving 
cultural competence is a long-term 
commitment. Remember that it is 
accomplished one step at a time. 
 



MISSION STATEMENTS 

 
University of Iowa Mission Statement (from Strategic Plan) 
 
The University of Iowa seeks to advance scholarly and creative endeavor through leading-edge research and artistic production; to use 
this research and creativity to enhance undergraduate, graduate, and professional education, health care, and other services provided to 
the people of Iowa, the nation, and the world; and to conduct these activities in a culturally diverse, humane, technologically 
advanced, and increasingly global environment.  
 
Office of the Provost 
 
The Office of the Provost provides academic leadership to the University.  Its fundamental mission is to champion innovation and 
excellence in teaching, research, creative production, and service. 
 
Office of International Programs 
 
International Programs at The University of Iowa provides leadership and support for internationally oriented teaching, research, 
creative work and service. IP administration, faculty and staff have the common objectives of internationalizing the undergraduate, 
graduate and professional curricula across departments and disciplines, promoting international scholarship and educational exchange, 
enhancing the Iowa experience for international students and scholars, furthering international knowledge and activities across the 
state, and helping create a community and society responsive to the increasingly international needs and obligations of citizenship. 
 
Office of International Students & Scholars 
 
The office of International Students and Scholars of the University of Iowa provides leadership in international education and 
intercultural learning through services to international students and scholars, their dependents, the University, and the surrounding 
community.  We enhance the academic, cultural, and social pursuits of our students and scholars through exceptional immigration and 
personal advising as well as outstanding cross-cultural programming and training. 
 
Other CIC Schools: 
 
Purdue 
 
The Office of International Students & Scholars (ISS) is committed to the internationalization of Purdue University by providing 
appropriate services and support to international clientele, University departments/offices, and the Greater Lafayette community.   The 
office seeks to enhance the academic, cultural and social pursuits of students and scholars from abroad through knowledge and 
expertise in admissions, immigration, advising, and cross-cultural programming.  The office also serves as a liaison between 
government and private agencies and University clientele. 
 
Illinois 
 
The Office of International Student Affairs is committed to providing culturally sensitive services of the highest quality. As the 
campus office devoted to international students, we strive to create an environment that allows for successful educational and personal 
experiences through orientation, advising, programs and outreach. 
 
Michigan 
 
The International Center is dedicated to the promotion and facilitation of international education and intercultural learning at the 
University of Michigan by providing expertise, service, advocacy, and information.  
 

Office of International Students & Scholars 
 
The Office of International Students and Scholars provides information, services, and programs that help international 
students, scholars, and their dependents benefit from their stays in the United States, and seeks to foster constructive 
relationships among all members of the University and local communities. 



Northwestern 

The mission of the International Office is to assist Northwestern University’s international community by providing them with a wide 
array of support services including:  

• Interpreting U.S. immigration regulations  
• Serving as a liaison to appropriate local, state, and federal governmental agencies 
• Providing programs that enhance the educational experience of students and scholars 
• Promoting intercultural understanding  
• To accomplish its mission, the International Office will utilize the best practices available in the field of international 

education.  

Indiana 

Our mission is to foster cross-cultural understanding and enable our international students and scholars to accomplish their 
educational, social, and professional objectives at Indiana University. We achieve these goals through a wide range of quality services, 
including immigration and financial advising, ongoing orientation, and cultural programs. 
 
Ohio State 
 
The mission of the Office of International Education (OIE) is to assist in the development and the accomplishment of the University's 
goals in international education and exchange.  In order to achieve these goals, OIE: 
 
• provides programs, services and written material for foreign nationals in order to assist them in achieving their educational and 

personal goals for study at The Ohio State University; 
• serves as the focal point on campus to organize, coordinate, and integrate diversified areas of responsibility on the campus and in 

the community to respond to the needs of foreign students, scholars and their families; 
• in conjunction with faculty and academic units, develops, coordinates and promotes programs for students interested in study or 

work abroad; 
• promotes cross-cultural understanding on the campus and in the community; and 
• works with academic and academic support units on campus to help define and achieve institutional goals regarding international 

education and exchange. 
 
Michigan State 
 
The mission of the Office for International Students and Scholars (OISS) is to support and enhance the international students’ and 
scholars’ academic, cultural, and social interaction at Michigan State University. It also aims to serve as the primary link between the 
international students/scholars and the university, community, federal government, and public and private agencies. OISS also desires 
to promote a positive and symbiotic cross-cultural environment through international education and exchange.  
 
Wisconsin 
 
International Student Services exists to assist the University of Wisconsin-Madison in fulfilling its commitment to international 
education by providing orientation, documentation, information, and education to and about international students and their 
dependents. 
 
Minnesota 
 
The mission of International Student and Scholar Services at the University of Minnesota is to support international student and 
scholars in successfully accomplishing their academic and career goals; to support international student and scholars in maintaining 
their legal status while in the U. S.; and to assist the University of Minnesota in fulfilling its commitment to international education. 
 



STRATEGIC GOALS (University of Iowa)  

1. To create an undergraduate experience that enables students to fulfill their intellectual, social and 
career objectives.  

o Provide cognitive and experiential learning opportunities for students to become aware of their 
place and responsibilities in the world, to learn respect for and embrace differences among 
people, and to become aware of the global interdependence of peoples of different societies and 
cultures and their environment.  

o Nourish the undergraduate experience through support of a curriculum that encourages 
interactive learning and technological innovation and that prepares students for life after 
graduation.  

o Focus on developing one or two core components of the undergraduate experience in areas in 
which the University can offer special strengths.  

o Enhance undergraduate teaching and learning through optimizing our unique resources as an 
international research university.  

o  
2. To achieve premier graduate and professional programs in a significant number of areas.  

 

3. To foster distinguished research, scholarship, and artistic creation.  

 

4. To facilitate interdisciplinary interaction in teaching, research, and service.  
o Lower barriers and increase rewards for interdisciplinary activities such as teaching, curriculum 

reform and collaborative research including the pursuit of funding opportunities.  
o Provide interdisciplinary opportunities for every student.  
o Establish international prominence by nurturing interdisciplinary initiatives that build on areas of 

acknowledged strength.  
o Focus on support of interdisciplinary work within existing administrative structures by providing 

a "program incubator" able to provide shared services and administrative support to incipient 
interdisciplinary projects.  

 

5. To develop a highly productive organization that supports the mission and values of the 
University.  



STRATEGIC GOAL 1 (University of Iowa) 

 

6. To create an undergraduate experience that enables 
students to fulfill their intellectual, social and career 
objectives.  

• Provide cognitive and experiential learning opportunities 
for students to become aware of their place and 
responsibilities in the world, to learn respect for and 
embrace differences among people, and to become aware 
of the global interdependence of peoples of different 
societies and cultures and their environment.  

 

• Nourish the undergraduate experience through support of 
a curriculum that encourages interactive learning and 
technological innovation and that prepares students for 
life after graduation.  

 

• Focus on developing one or two core components of the 
undergraduate experience in areas in which the University 
can offer special strengths.  

 

• Enhance undergraduate teaching and learning by 
optimizing our unique resources as an international 
research university.  

 

 



 

STRATEGIC GOAL 4 (University of Iowa) 
 

4. To facilitate interdisciplinary interaction in teaching, 
research, and service.  

• Lower barriers and increase rewards for interdisciplinary 
activities such as teaching, curriculum reform and 
collaborative research including the pursuit of funding 
opportunities.  

 

• Provide interdisciplinary opportunities for every student.  

 

• Establish international prominence by nurturing 
interdisciplinary initiatives that build on areas of 
acknowledged strengths.  

 

• Focus on support of interdisciplinary work within existing 
administrative structures by providing a "program 
incubator" able to provide shared services and 
administrative support to incipient interdisciplinary 
projects.  

 



Useful Steps for Planning and Implementing 
Self-Assessment 

 
 
 

• Cultivating Leadership  
 
• Getting “Buy-In” 
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• Assuring Community Collaborations & 

Partnerships  
 
• Structuring Support for the Process 

 
• Allocating Personnel and Fiscal 

Resources 
 
• Managing Logistics 

 
• Analyzing and Disseminating Data 

 
• Taking the Next Steps 

 
 



Crisis Management 
 

 

Crisis Management itself begins at the point 
after which all that might have been done to 
prevent harm or injury to students has been 
done, and after students have been properly 
warned and thoroughly oriented to their new 
environments.  It is when, despite of all of 
the possible safety and security precautions 
that have been put in place, something 
serious happens to a student or a group of 
students.  While the crisis may be on your 
doorstep or far away, planning for that 
sudden and always shocking moment can 
and should begin now. 
 



Case Statement for the Year of Public Engagement 

Summary: President Skorton has declared the 2005-2006 academic year the "Year of Public 
Engagement." During this year, the University community will be encouraged to intensify its efforts and 
sharpen its focus on engagement with the public and public issues at the local, state, national, and 
international levels. The Kellogg Commission on the Future of State and Land-Grant Universities describes 
“engaged” public institutions as those that go beyond traditional notions of outreach and service to 
become “even more sympathetically and productively involved with their communities, however 
community may be defined.”1 Such institutions commit themselves to a “tri-partite mission of learning, 
discovery, and engagement in the public interest.”2 
 
The activities of the Year of Public Engagement will be directed toward two general levels of effort: (1) 
engagement, outreach, and service activities conducted within the normal activities and pursuits of the 
University’s mission, including teaching and research as well as service; and (2) engagement, outreach, 
and service activities conducted outside of the University’s normal duties and professional pursuits, 
including philanthropic and volunteer activities conducted by individuals and groups of faculty, staff, and 
students, as well as by units and organizations. 

Background: As a public university, The University of Iowa has a fundamental compact with the state 
that created us, the state and national citizens who support us, and our students and their families. That 
compact, viewed through the lens of an engaged institution, commits to “educational opportunity that is 
genuinely equal; to excellence across the board in our curricula; to the civic purposes of higher learning; 
to complex and broad-based agendas for discovery, research, and graduate education; and to active 
engagement that brings the resources of our institutions to bear in a coherent way on community, state, 
national, and international problems.”3 

Public engagement occurs at two general levels at our University. First, each college and unit on our 
campus has outreach and service, including in teaching and research, as part of its core mission. Second, 
individual faculty, staff, and students at The University of Iowa are strong contributors to our local and 
greater communities through philanthropy and volunteerism outside of normal duties and professional 
pursuits. The Year of Public Engagement builds on over 150 years of contributions at both levels.  

Two Major Platforms of the Year of Public Engagement 

Within the University Mission: 
Core Teaching, Research, and Service Activities 

The University of Iowa has a long tradition of outreach and service in its undergraduate, graduate, and 
professional curricula; its research, scholarly, and creative activities; and its ongoing commitments in such 
areas as public health, human rights, economic development and technology transfer, and many others. 
During the Year of Public Engagement, we will raise the profile of these traditional activities, rededicate 
ourselves to their importance in our mission, and explore new and innovative ways for the University 
community to engage themselves with the public. In addition to maintaining and intensifying traditional 
core engagement activities, we will place increased emphasis on (1) service learning, to foster civic 
participation among our students; (2) improving access to the University for financially challenged 
families, to help ensure equal educational opportunity to the broadest possible spectrum of Iowa’s 
citizens; (3) economic development, especially entrepreneurship, to bring our intellectual resources and 
discoveries to bear on the public good; (4) international efforts, to help ensure that our University 
community and our state as a whole continue to integrate well into an increasingly globalized world; and 
(5) diversifying the campus in terms of race, ethnicity, gender equity, sexual orientation, and many other 
dimensions of diversity, to fulfill our obligations in the area of human rights, to exemplify the highest 
values of social fairness and justice, and to create a University community that reflects the greater 
society.  

 



 

Outside Normal Duties and Professional Pursuits: 
Volunteerism and Philanthropy 

In addition to the myriad activities that fall under the core missions of the University, we will increase our 
commitment to volunteerism and personal philanthropy of University of Iowa faculty, staff, and students. 
The philanthropy will emphasize needs of the greater community in addition to those on campus.  

Resources for the Year of Public Engagement 

As part of the Year of Public Engagement, the Office of the President has identified resources to facilitate 
engagement efforts. The office has established a new award, the President's Award for State Outreach and 
Public Engagement. Each year, beginning in the Year of Public Engagement, three such awards will be 
given — one each to faculty, staff, and students (individuals or groups). Each award will include a $1,000 
cash award to the recipient(s). The first call for applications and nominations for this award was issued on 
April 13, 2005. A faculty, staff, and student committee is reviewing the candidates, and awards and will be 
announced in early September. 

In addition to the President's Award for State Outreach and Public Engagement, a competitive 
Engagement Grants program will be established in which 10 to 20 grants of $5,000-$10,000 each will be 
awarded (total pool of $100,000). The grants will be given for demonstration projects in the spirit of the 
Year of Public Engagement. Preference will be given to new projects that demonstrate innovative 
approaches to how we as a University can engage with the public, and those that show great promise for 
sustainability in the future. Details will be forthcoming very soon in a call for applications.  

Aside from monetary awards, encouragement and recognition of engagement efforts will play a central 
role in the Year of Public Engagement. A primary method will be a web site that will regularly feature 
individuals or organizations who are conducting noteworthy public engagement activities. All colleges, 
departments, and units are encouraged to develop forums and methods by which engagement efforts can 
be celebrated and recognized.  

A Year of Public Engagement committee of faculty, staff, and students will be formed in the near future, 
co-administered by Thomas Dean, Special Assistant to the President, and Steve Parrott, Director of 
University Relations. A call for proposals for the demonstration grants will be issued this summer, with a 
deadline set in the early part of the fall semester. Questions and inquiries can be directed to Thomas 
Dean, 335-1995, thomas-k-dean@uiowa.edu.  

1Third Report, Returning to Our Roots: The Engaged Institution, 1999, p. 9. 
2Sixth Report, Renewing the Convenant: Learning, Discovery, and Engagement in a New Age and Different 
World, 2000, p. 13. 
3Sixth Report, Renewing the Covenant, p. 13.  

June 30, 2005  
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