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White Paper 
 

In America’s Interest: Welcoming International Students 
The Role of Higher Education 

 
SYMPOSIUM OVERVIEW 

 
Much has been said the past few years about the numerous barriers that have 
adversely impacted U.S. foreign policy initiatives and the movement of students 
and scholars to and from American higher education. Educational systems are 
developing rapidly in many parts of the world, and worldwide competition for 
international students has increased and become much more aggressive. These 
and numerous other factors have created a complex new environment for U.S. 
higher education and have contributed substantially to recent declines in the 
U.S. share of the worldwide flow of international students.  
 
While the cumulative effects of these factors have very serious implications for 
U.S. higher education overall, they have also created an unprecedented 
opportunity for individuals from all sectors of higher education to focus on ways 
to overcome the many obstacles created within and among their institutions. 
Even as national advocacy efforts continue and the role of national and 
international organizations such as NAFSA has become increasingly important as 
a means of promoting legislative change, a new role has emerged for 
institutions of higher education to do what they can to reverse recent declines in 
international student enrollment.  
 
On April 21and 22, 2005, Indiana University partnered with NAFSA: Association of 
International Educators (NAFSA) and the Committee on Institutional 
Cooperation (CIC) to host a symposium entitled, In America’s Interest: 
Welcoming International Students—The Role of Higher Education. The 
symposium provided participating institutions with a valuable opportunity to 
discuss the implications of a similarly titled 2003 report issued by NAFSA’s 
Strategic Task Force on International Student Access, In America’s Interest: 
Welcoming International Students. 
 
The symposium was attended by more than seventy respected leaders in higher 
education and included executive administrators from numerous offices that 
play a key role in attracting and welcoming international students to their 
campuses. Leaders from admissions offices, graduate and undergraduate 
programs, international offices, intensive English programs, financial aid offices, 
student services units, and alumni associations met to brainstorm on how they 
could more deliberately and proactively work within and beyond their 
institutions to promote international diversity on their campuses. The overall aim, 
therefore, was to focus on the role of U.S. higher education in the complex 
arena of international student access and, more specifically, on the role of 



 2 

colleges and universities in facilitating international student access to American 
higher education.  
 
Following an opening plenary, which highlighted the recommendations of 
NAFSA’s 2003 report on international student access and provided participants 
with an overview of the fundamental issues universities and colleges face in the 
current climate, separate working groups were established to focus on three key 
issues facing the higher education community: 
 

• The role of U.S. higher education in reversing the decline in the flow of 
international students through comprehensive recruitment strategies. 

• The role of U.S. higher education in countering negative perceptions 
abroad concerning international student access. 

• The role of U.S. higher education in reducing financial barriers that impede 
international student access. 

 
This report summarizes the key strategies and recommendations, as well as 
observations, that emerged from these working groups. In addition, a complete 
summary of each working group’s discussion is provided in the Appendix. 
 

RECOMMENDATIONS AND STRATEGIES 
 
Reversing the Decline in the Flow of International Students Through 
Comprehensive Recruitment Strategies 
 
This working group focused on how institutions can work to reverse recent 
declines in the flow of international students via more comprehensive 
recruitment strategies. Through discussion it became clear that some of the keys 
to a successful recruitment strategy for any institution are the identification of 
key stakeholders, both on and off campus; the development of stronger 
networks among and between those stakeholders; and the careful coordination 
and planning of recruitment efforts to ensure agreement of and steady 
achievement toward a common purpose. The following points describe several 
of the principle conclusions that emerged from the group’s discussion.  

• There are many examples of best practices in recruitment from which to 
draw ideas and inspiration. Such practices can be found by looking 
abroad to competitor institutions, looking to domestic colleagues at other 
institutions, and looking within the campus administration itself. Novel and 
proven approaches in the areas of recruitment, admissions, retention, and 
enrollment should be examined and possibly adapted to new contexts.  

• The group called upon institutions to more proactively collect data on 
their international students to assist with the identification of issues and 
barriers to international student recruitment. Such information should be 
used to help universities refine both their recruitment approaches and 
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messages conveyed to prospective students to ensure their efficacy and 
accuracy within the context of the target population.  

• As colleges and universities develop more comprehensive recruitment 
efforts, there needs to be a focal point on campus that will work to 
coordinate those institutional efforts to ensure that they do not become 
too diffuse or disjointed. It was suggested that institution wide international 
recruitment committees should be established that would bring together 
all relevant stakeholders within the community and bring their resources to 
bear. 

• Retention programs are also critical. While getting international students 
to campus is commonly seen as the biggest piece of the recruitment 
puzzle, keeping them engaged and on campus is just as critical. 
Institutions must work to make sure that their international students have 
an on-going positive educational and social experience on campus.  

• International recruitment efforts cannot function on the periphery of 
broader recruitment efforts. There is a tendency to focus upon 
international student recruitment only during difficult periods and when 
numbers begin to dwindle. Such efforts should be made part of the 
mainstream mission and recruitment strategy of U.S. universities and 
colleges. 

• There is a new role for institutional consortia with regard to international 
student recruitment. Organizations, such as the Committee on Institutional 
Cooperation, can help facilitate the pooling of limited but necessary 
institutional resources, coordinate institutional efforts, and serve as 
effective advocates for their constituent institutions abroad.  

 
Countering Negative Perceptions Abroad Concerning  
International Student Access  
 
The task of the second working group was to concentrate on how U.S. 
institutions could work to counter the negative perceptions that exist abroad 
concerning international student access. The strategies articulated focus 
primarily upon four priority areas highlighted by the group: (a) the perception 
among international students and their families that they are unwelcome in the 
United States; (b) the view that U.S. higher education is unobtainable because 
of its high cost; (c) the negative perception relating to the sheer complexity of 
navigating higher education in the United States.; and (d) the fear that as an 
international in the United States, it will be too difficult to become an active and 
appreciated member of their new community. Several strategies for combating 
these negative perceptions were elucidated.  
 

• The United States must develop a comprehensive and highly visible 



 4 

communication campaign that coveys in no uncertain terms that the 
United States not only is open to international students, but wants them 
here. This campaign must be carried out at the national, state, and local 
level and involve more active lobbying and advocacy efforts by university 
campuses and by the communities in which they are situated.  
 

• Universities should work hard to establish direct and ongoing lines of 
communication with prospective students before and after they have 
applied for admission to establish a stronger connection, provide them 
with a real person on campus to consult, show the school’s interest in 
having them study there, and to provide future students with a chance to 
ask any questions they might have.  
 

• Universities need to work more closely with local banks to pursue the 
development of loan programs for internationals that do not require an 
American cosignatory, and then communicate the availability of these 
programs to prospective students.  
 

• Students should be provided with solid statistical data that shows how 
postgraduation salaries of international students who have earned their 
degrees in the United States compare positively with the salaries of their 
counterparts who remain at home.  
 

• Schools need to examine their internal networks to enable international 
student advocates to more effectively work with other key offices on 
campus. International student advocates can often help students 
navigate their institutional bureaucracies, such as the campus health 
center, campus law enforcement offices, bursar’s office, and the dean of 
students office, and can work to sensitize administrators to the unique 
perspectives and needs of their international student clientele. 
 

• Incoming international students should also be consulted upon arrival and 
soon after as they learn the ropes of their new schools. More concerted 
efforts to gather data on the barriers they face, the perceptions they 
have, and the ways in which they have effectively dealt with these issues 
can be very helpful to future classes of international students if institutions 
use this information in developing their programming and recruitment 
materials. 

 
Reducing Financial Barriers That Impede International Student Access  
 
A third group convened to discuss how universities can minimize the financial 
barriers that impede international student access. The recommendations that 
emerged focus on countering six common problems in this area. Those problems 
include (a) the need for closer coordination with internal and external 
stakeholders that play a critical role in student financing, (b) overcoming 
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internal and external policy barriers that inhibit the development of sound 
financial solutions for international students, (c) developing more effective 
communication strategies abroad, (d) allocating more resources and energy to 
international student marketing campaigns, (e) surmounting the myriad political 
barriers that institutions face when looking to gain outside support for assistance 
programs, and (f) developing effective strategies for creatively utilizing alumni to 
support incoming international students.  The recommendations made were: 
 

• Institutional consortia should use their collective bargaining power with 
lenders to find ways to overcome the perception of risk that U.S. financial 
institutions have with respect to international students. Such consortia 
could, by way of example, work as a whole with lenders to develop a no-
cosignatory loan program and collectively take on part of the risk such a 
program would entail for the lender. 

 
• Colleges and universities should consider the development of payment 

plans for international students that would enable them to pay their bills 
over a longer period of time without penalty. 

 
• Programs should be developed to help reduce the cost of higher 

education for international students. For example, universities could work 
to systematically reduce non-tuition costs. Home-stay programs, for 
example, are a wonderful cultural experience for international students 
and a good way to save students at least a portion of their room and 
board costs. 

 
• While sponsors are often considered for other university efforts, they usually 

are not considered as a source of potential support for international 
students. There are diverse forms of sponsorship that could be effectively 
employed, such as partnerships with the corporate sector for the 
development of tuition scholarships and other financial incentives for 
international students. 

 
• Colleges and universities should also consider developing endowment 

funds for the longer term support of international diversity efforts on 
campus. 

 
For a more complete discussion that outlines the problems articulated by the 
three working groups of the symposium, as well as their complete list of 
recommendations, strategies, and solutions, please refer to the Appendix of this 
report.  
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THE NEXT STEP 
 
Building upon the work done at this symposium and the recommendations 
outlined in this report, The Ohio State University and Purdue University will jointly 
host a three-day working meeting/conference on December 14–16, 2005. The 
conference, Promoting International Student Access: External Challenges and 
Internal Barriers, will bring together senior international officers from across the 
CIC institutions to continue the discussions started at this symposium. Items of 
particular focus for the conference, ones that emerged from this symposium as 
critical areas for higher education, will include developing concrete 
approaches for the advancement of more comprehensive campus strategies 
for promoting international student access; articulating ways in which CIC 
institutions can work more closely together within the consortium to achieve 
their mutual interests; raising awareness across U.S. campuses and among 
administrators at all levels; and overcoming many of the external and internal 
barriers that have been articulated here. This report will serve as a key tool for 
the conference and for the development of an action plan. 
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APPENDIX: WORKING GROUP SUMMARIES 
 
 

Working Group A: Reversing the Decline in the Flow of International 
Students Through Comprehensive Recruitment Strategies 
 
SESSION OVERVIEW 
 
Associate Dean for Multicultural Affairs at The College of Saint Catherine, June 
Noronha, facilitated a session on how institutions can work to reverse recent 
declines in the flow of international students via more comprehensive 
recruitment strategies. Twenty-one administrators from all corners of their 
respective schools participated in the working group to discuss their current 
institutional approaches and to explore new ways of facilitating both inter- and 
intra-institutional cooperation.  
 
The morning began with a very fruitful brainstorming on specific recruitment 
strategies that might be employed by colleges and universities in the United 
States. It became apparent that fundamental to the implementation of these 
strategies was further development and articulation of three target areas. 
 
Target Area 1: Identifying key parties or stakeholders 

The existence of a broad spectrum of critical players who have an investment in 
and impact upon international student recruitment efforts was determined. The 
articulation of stakeholders should be both a constructive and creative process 
in which rarely tapped resources should be brought into the fold with more 
traditionally involved parties. The following were identified as key players in 
international recruitment:  

� Domestic Faculty—Academic faculty members must be brought into 
recruitment and become involved in the marketing of their departments’ 
unique strengths and resources.  

� International Faculty—As global institutions with faculties that represent 
that diversity, international faculty members should be actively 
encouraged to become involved in the recruitment of students from both 
their home countries and the international institutions that they have 
become professionally involved through faculty exchanges, conferences, 
and research collaboration. 

� Media—More effective use of campus and broader community media 
should be made to internationalize and sensitize the community. Specific 
attention should be given to countering negative perceptions of 
international students so that communities become more welcoming. 
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� Student Services Units—All service units on campus that international 
students depend upon and interact with should be brought into the 
recruitment effort. These services and their marketing efforts, which have 
traditionally been tailored to the domestic student, should be expanded 
to include international students. 

� Executive Administration—While all levels of the university administration 
need to be involved with international recruitment, the highest levels of 
administration must be brought into the discussion. This will ensure that 
international student recruitment becomes an established element in the 
institutional agenda and that appropriate human, as well as fiscal, 
resources are allocated to this area.  

� Current Students—Domestic and international students alike should be 
brought into recruitment efforts as bridge-builders between the institutions 
they are enrolled in and the needs and interests of prospective 
international students. Current students are often an institution’s most 
enthusiastic and vocal supporters, an energy that should be capitalized.  

� Community Members and Organizations—Colleges and universities must 
reach out to the communities in which they are situated to create a more 
welcoming community for international students on all levels.  

� Alumni—While international alumni and overseas alumni clubs are a 
wonderful resource for recruitment, domestic alumni play a critical role 
internationally and many have very strong linkages with individuals and 
organizations overseas. 

� Government—Federal, state, and local officials play a critical role in 
reducing barriers to international student recruitment, facilitating access 
and creating an image of hospitality on all community levels.  

� Local and State Trade Offices—Trade offices not only have strong ties 
internationally and can often help overcome access barriers to higher 
education in the United States, but can play a critical role with regard to 
fostering a positive public perception of international students in our 
communities. Trade offices are beginning to see how the attraction and 
retention of international students pays big dividends to their states.  

� Overseas Advisers—This group of advisers is one of the most active and 
vocal proponents that U.S. higher education has overseas. They have a 
large and consistent audience and can effectively convey information 
about U.S. institutions, complicated application procedures, and required 
testing. Furthermore, they are often in a position to provide guidance to 
prospective students trying to decide between different U.S.  institutions of 
higher learning. 
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� Sponsoring Agencies—Organizations that provide funding and logistical 
support to international students wishing to study in the United States, such 
as Fulbright, IREX, and the Open Society Institute, are often trying to match 
well-qualified students with an appropriate university or college. 
Developing strong lines of communication with such organizations, and 
giving them the resources necessary to help match student needs with 
unique institutional assets, could prove mutually beneficial. 

� Embassies/ Consulates—Our diplomatic posts abroad play a critical role in 
international student recruitment. By providing students with their visa 
documents, admissions letters, and other supporting documents (such as 
funding letters) as quickly as possible, students will have more time to 
navigate the process of obtaining a visa at a U.S.  consulate. Furthermore, 
students with complete documentation are likely to have a much 
smoother experience with obtaining a visa that those who are rushed and 
have incomplete supporting paperwork from their U.S. schools. 

� High School Counselors and Boarding School Counselors—Many 
international students first come to the United States for an exchange year 
in high school or to attend a boarding school. Colleges and universities 
should work with the guidance counselors at these institutions and 
develop recruitment campaigns that effectively reach out to this 
population. 

� Multinational Employers—U.S. colleges and universities are an important 
resource for multinational employers that are seeking to train, encourage, 
and retain their employees. Partnerships with such companies could lead 
to increased international enrollment in professional programs, et cetera.  

 
 

Target Area 2: Developing a comprehensive recruitment network 

As the discussion unfolded, it became clear that many opportunities exist for 
inter- and intra-institutional networking. Such networking naturally divides into 
competitive recruitment strategies across institutions and areas in which cross-
university cooperation can lead to greater mutual advantage.  

� Two-Year Programs Overseas—U.S. colleges and universities should look to 
two-year programs overseas for possible partnerships. Such schools could 
serve as important feeding institutions for U.S. schools.  

� Analogous Academic Departments Overseas—Formal relationships can 
be developed in specific academic disciplines to allow for student and 
faculty exchange in strategic areas, and to serve as a conduit for 
recruiting international students who wish to continue their studies in the 
United States after completion of their degree programs at home.  
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� U.S. Businesses Involved Abroad—Businesses that work abroad or have 
partnerships with other businesses located abroad can serve an important 
liaison role for U.S. colleges and universities and help publicize the 
educational opportunities that exist here. 

� Corporate Linking Programs—International corporations can be a good 
resource for recruitment purposes. By developing formal linkages with 
such institutions, U.S. colleges and universities can provide much-needed 
professional development opportunities.  

� Intra-CIC (Committee on Institutional Cooperation) Partnering—Institutions 
within the CIC can benefit from closer collaboration and the 
establishment of more formal partnerships. Joint recruitment efforts such 
as recruitment fairs abroad, the development of joint publicity materials 
that help international students make educated decisions among CIC 
institutions, and collaborative approaches to working with the overseas 
advisers should be considered. 

� Title VI Centers—Since these centers focus their efforts on international 
outreach, facilitating language teaching and are often responsible for 
managing and implementing international student and faculty exchange, 
involving them in campus recruitment efforts and capitalizing on their 
existing linkages could prove very fruitful. 

� Legislators—Colleges and universities must maintain their traditionally 
strong relationships with their legislators and push for positive changes that 
will enhance international recruitment efforts. 

 
 
Target Area 3: Building consensus among stakeholders 

The group also concluded that key institutional players must be brought 
together to the extent that they each adopt the mission of improving 
international student recruitment in their own way, understand the importance 
of the international recruitment goal, and fully understand what their 
contribution needs to be and how it fits within the larger institutional picture. 
 
 
SUGGESTED RECRUITMENT STRATEGIES—A BRAINSTORM 
 
Over the course of the morning, the group articulated a number of specific 
strategies that could be implemented to improve international recruitment 
efforts. These generally fell into internal strategies, which schools would need to 
pursue on their own, and external strategies, which would require more active 
collaboration with institutions beyond the campus walls.  
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Internal: What individual campuses can do 
 
� Develop prominent Intensive English portals on campus Web sites so Web 

searchers can more easily find the programs they are looking for.  
 

� Faculty members must become more involved in recruitment, especially 
with recruitment in specific disciplines. Their expertise should be used to 
promote and articulate the highlights of their programs and the benefits 
of collaboration with their colleagues. To do this, schools and departments 
need to, among other things, identify: 

1. The role of faculty in recruitment. 
2. The role of technology in recruitment. It would be possible, for 

example, for faculty to participate in live interviews with 
international applicants through interactive video.  

 
� Admissions offices need to incorporate international recruitment into their 

broader recruitment efforts, and many offices must redefine their mission 
to include international recruitment.  

� International alumni must be consulted to get their perspectives on why 
numbers are declining and what we can do to effectively reverse that 
decline. Specifically, alumni can communicate what is going on in their 
particular countries that might impact whether or not their students come 
to the United States. 

� Make use of overseas alumni clubs to recruit and serve as institutional 
ambassadors abroad. This will require connecting with these clubs, getting 
materials to them, finding effective ways to recognize their contributions 
and achievements, and having institutional representatives visit them. 

� Conduct a systematic institutional analysis of the international recruitment 
process on campus, from the processing of admissions applications to the 
final admission letter and processing of visa documents, to identify ways 
to cut time-intensive steps to accelerate the overall timeframe. 

� Approach American alumni as powerful recruitment tools. Those who live 
abroad and those with strong connections abroad can be very effective 
allies in the attraction of new students. 

� Institutions need a comprehensive definition of recruitment for their 
campuses and should make sure everyone agrees to that definition and 
their respective roles in achieving the recruitment goal. There are many 
views as to what recruitment is, such as answering e-mails, going on trips 
abroad, and sending out fliers.  
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� Current international students should be engaged by their schools to get 
their feedback and suggestions on how the schools can reach their peers 
back home.  

� Schools need to personalize the recruitment process for international 
candidates to convey the feeling that the schools care about them. 
Students need to feel that they are not a number, but a person that the 
university wants. This means more frequent contact, quicker decision 
times, answering questions faster, and providing funding in a timely 
manner. 

� Institutions should seek out more international partnerships and exchanges 
with postsecondary institutions abroad.  

� Institutions need to evaluate the benefits and disadvantages to using 
recruitment agents abroad.  

� Within each institution, the key players in recruitment must be identified 
and the role that each of those contributors plays with respect to the 
larger picture must be clearly articulated.  

� Ways of increasing yield from accepted students must be explored.  

� We should look to adopt strategies from domestic enrollment people. 
Graduate programs can partner with undergraduate programs for 
example.  

� Housing offices are key players in the process and should be brought into 
recruitment efforts. Information on housing, affordability, and the ease of 
reserving housing play a critical role in recruitment.  

� Include families in the recruitment process (parents in particular).  

� The role of financial aid is critical. Students need funding alternatives to 
make higher education in the United States both affordable and possible 
to finance.  

� Each campus must develop a consensus that declining international 
student enrollment is a serious problem that must be addressed at all 
institutional levels.  

� Many school administrators and offices value international education, but 
think it is not their job. Efforts should be made to inform these important 
stakeholders of the critical role they play and how they can assist with 
international recruitment efforts.  

� The admissions process must be made transparent to international 
applicants. It should be quick, the criteria for admission clear, 
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communication free flowing, and students should be able to find out 
where their applications are in the review process.  

� When recruiters meet with international students, they should emphasize 
strategies for getting into their institutions. Students need guidance on 
how to navigate the complexities of the admissions process.  

� International recruitment issues should be linked with each institution’s 
mainstream international recruitment concerns and should be made an 
area of central concern for the university. International recruitment 
cannot continue to be marginalized. 

� Institutions should identify offices on campus that include staff with 
international experience and bring them into the international recruitment 
efforts. 

� More diversified student recruitment models should be developed to 
enable institutions to attract students from a variety of places and walks of 
life. 

� Recruitment strategies should be tailored to the country where the 
recruiting is taking place. 

� Institutions should consider establishing fellowships or funds to help recruit 
students from underrepresented areas of the world. This effort should 
become a central part of each institution’s overall diversity portfolio. 

� Thought should be given as to how institutions can further shape their 
incoming class with strategic international recruitment.  

� More thought should be given, and resources allocated, to the 
production of promotional materials such as DVDs, videos, Web-based 
videos, and international recruitment brochures. Prospective students 
want a view into U.S. schools, campus life, and the surrounding 
communities that they might live in.  

 
External: Going beyond the campus context 

� Write a higher education manual for international alumni who attended 
CIC institutions. This manual should include information about the 
admissions process, testing, and other areas that U.S. higher education 
institutions share in common so that alumni are up-to-date. This may be a 
good role for the CIC since it would apply equally to all institutions.  

� Information needs to get out on an institutional level, and perhaps at the 
CIC level, to the education advising centers abroad. Information on the 
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academic strengths of the CIC schools could be provided, and tools for 
deciding between schools could be given.  

� Perceptions of higher education in the United States must be changed. 
The CIC and the member institutions can both contribute to this effort by 
working together to get positive messages out.  

� A Web site should be developed to dispel myths about studying in the 
United States. There have been lots of myths circulating since 9/11. 
Included on the Web site could be an FAQs section on studying in the 
United States.  

� Research should be done on what U.S. competitors (UK, Canada, 
Australia) are doing in their recruitment efforts, what can be adapted by 
American institutions, and just who is competing with U.S. higher 
education for international students. 

� Institutional profiles should be raised with sponsoring organizations, such as 
Fulbright, LASPAU, and IREX, so that they know what each university has to 
offer and can more actively and effectively work to bring students to U.S. 
campuses. 

� CIC institutions should explore ways in which they can develop 
partnerships with each other to reach a common recruitment goal. 

� Minnesota’s international recruitment model under the auspices of the 
Council of International Education for Private Colleges might be adapted 
by the CIC schools as a good example of effective inter-institutional 
collaboration on recruitment.  

� College and university recruiters should partner with their domestic 
counterparts at American high schools and undergraduate programs to 
develop stronger linkages with their academic programs. International 
students already studying in the United States are the biggest source of 
international students.  

� Workshops should be given abroad, perhaps at the education centers, on 
how to apply to U.S.  graduate programs. Most of the information 
available now is about undergraduate education.  

INSTITUTIONAL IMPLICATIONS 

After the morning brainstorming session on stakeholders, networking, and 
strategy building, the group reconvened to elucidate the major implications of 
their discussion. These implications can be divided into more general or universal 
implications for administrators to consider, and more specific implications 
related to the role of the Committee on Institutional Cooperation.  
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General Implications 

• There are many examples available of best practices from which to draw 
ideas and inspiration. Such practices can be found by looking abroad to 
competitor institutions, looking to domestic colleagues at other institutions, 
and looking within the campus administration itself. Novel and proven 
approaches in the areas of recruitment, admissions, retention, and 
enrollment should be examined and adapted if appropriate.  

• Institutions need to more proactively collect data on their international 
students to assist with the identification of issues and barriers to 
international student recruitment. Such information can help universities 
refine both their recruitment approaches and the messages that they 
want to convey to prospective international students to ensure their 
efficacy and accuracy.  

• Funding is a key issue for recruitment. Institutions must address the issue of 
competition for limited resources and seek ways to secure timely support 
for international students.  

• As colleges and universities develop more comprehensive recruitment 
efforts, there needs to be a focal point on campus that will work to 
coordinate those institutional efforts to ensure that they do not become 
too diffuse or disjointed.  

• Related to campus-wide coordination of recruitment efforts, universities 
must build institution-wide international recruitment committees that bring 
together all relevant stakeholders within the community and bring their 
resources to bear. 

• Broader training is needed for institutional staff at all levels. Staff need to 
become more sensitive to and aware of the needs of prospective 
international students and should work to connect their respective 
services in meaningful ways to this population. Conversely, those most 
directly involved with international recruitment efforts must learn the 
language and functions of their institutions and develop ways to help 
decode this information for the students they are trying to attract. 

• Retention programs are also critical. While getting international students 
to campus is commonly seen as the biggest piece of the recruitment 
puzzle, keeping them engaged and on campus is just as critical in light of 
data that shows that international students largely come from other 
schools in the United States. 

• International recruitment efforts cannot function on the periphery of 
broader recruitment efforts. There is a tendency to focus upon 
international student recruitment only during difficult periods and when 
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numbers begin to dwindle. Such efforts should be made part of the 
mainstream mission of U.S. universities and colleges.  

Implications Within the CIC  

• While there is already cooperation among higher-level administrators 
within the CIC, this cooperation should be expanded to a broader group 
involved with recruitment. Such an effort could lead to many mutually 
beneficial developments such as the sharing of institutional best practices, 
more effective monitoring of international enrollment trends, and the 
development of stronger professional relationships among counterparts 
within the CIC. The CIC can play an important role in facilitating this effort 
by getting deans and directors from CIC-member institutions to buy into 
such initiatives and provide seed money to get them started.  

• CIC institutions should share their expertise and ideas on ways to decrease 
overall transaction costs for international recruitment. While occasional 
meetings can accomplish this task to a certain extent, these can be costly 
and time-consuming. It might be more appropriate to find ways to use 
available technologies, such as e-mail, the Internet, interactive video, and 
Web sites to accomplish the same goal.  

• A directory or listserv of CIC players involved in international recruitment 
should be established to facilitate communication and idea sharing.  

• While competition among CIC-member institutions has to be 
acknowledged, there is an opportunity here for the CIC to serve as an 
overseas advocate for all CIC schools. By helping member universities 
articulate their strengths and unique characteristics, the CIC can help 
international students narrow down their institutional choices to within the 
CIC, and within that pool, help students find the program that is most 
suited to their interests and needs. This can be done through promotional 
materials published by the CIC and through more active collaboration 
with the cohort of overseas advisers.  

• Related to the role of overseas advocate for CIC-member institutions, the 
CIC may be ideally positioned to develop a recruitment referral network 
over time that would make the system of higher education in the United 
States a bit more transparent. The network would enable administrators to 
quite easily refer prospective students to the right campus, or office within 
that campus, to have their needs and questions addressed.  

AN ACTION PLAN 

June Noronha wrapped up the working group with the development of an 
action plan. The goals of this plan were to pull together the strategies, key 
players, and important networks that had been identified by the group and to 
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come up with a set of concrete items for the participants to pursue on their own 
and together. Among the suggestions were the following: 

• Institution-wide committees need to be established that will help 
identify strategic roles for all contributors to international recruitment, 
roles that capitalize upon the interests, resources, skills, and qualities 
that those contributors bring to the table. To get this process off to a 
good start, each university must first work to identify all the key players 
within the campus community that need to serve on the committee. 

• Once a committee has been established on a campus, it needs 
oversight and leadership to ensure participation, buy-in, and the 
development of concrete action items for the members to work 
toward.  

• A better CIC communication infrastructure should be developed to 
enable better networking, the sharing of best practices, and the 
dissemination of useful information among institutions and with the 
international student target population in the United States and 
overseas.  

• A newsletter article should be written on the symposium for the CIC 
Newsletter. 

• Institutions need to develop recruitment workshops on campus and 
abroad to get more people involved in international recruitment at the 
local level and to reach more prospective students abroad. 

• The group also suggested that institutional resources should be pooled. 
This would save money by forcing institutions to work together and use 
funds more strategically. The CIC, for example, could help fund an 
effort to pair up CIC institutions for strategic planning meetings on 
international recruitment.  

• The CIC Mission Statement should be adapted to include international 
recruitment as a goal.  

 
Working Group B: Countering Negative Perceptions Abroad 
Concerning International Student Access 
 
SESSION OVERVIEW 
 
John Greisberger, Director for the Office of International Education at The Ohio 
State University, moderated a working group of twenty-one administrators who 
focused on ways U.S. institutions can work to counter the negative perceptions 
that exist abroad concerning international student access.  
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The group began by articulating the most common negative perceptions that 
international students have with respect to the United States. These perceptions 
were then prioritized, and four of the most prominent perception barriers were 
highlighted for a more in-depth discussion later. In the afternoon, the group 
discussed specific approaches that could be employed for countering these 
negative perceptions. 
 
NEGATIVE PERCEPTIONS OF THE UNITED STATES 
  

• It is too hard to get a visa due to long wait times; the high cost of 
obtaining the visa; the arbitrariness of the consular interview process; and 
other barriers that the United States imposes specifically to discourage 
international students from coming to the U.S.—such as requiring 
fingerprints, imposing a machine-readable passport requirement, and 
mandating an in-person consular interview for almost all student visa 
applicants.  

 
• Realities such as the high cost of higher education in the United States 

give students the impression that the cost of attendance is just too high for 
them. While the declining value of the U.S. dollar has helped, lack of 
understanding with regard to student academic funding opportunities, 
scholarships, on-campus and postdegree employment procedures, 
academic fee structures and policies, and requirement of acquisition of 
social security cards to enable work contribute to the perception of this 
financial barrier being insurmountable.  

 
• Students often encounter closed doors during their time here. Negative 

experiences with key offices such as the local motor vehicle bureau and 
the Social Security Administration give students a sense of not being 
welcomed in their communities. These negative feelings are shared with 
family, friends, and colleagues in their home countries and tend to have 
an exponentially negative impact.  

 
• Students do not understand the complexities of the admissions process 

and the steps and numerous offices that become involved in the decision 
to admit an international student. What students experience are long wait 
times and ambiguity throughout the process. 

 
• International students often complain that the U.S. higher education 

system is too complicated. The resources that are available do little to 
demystify the process or give students a clear picture of how they might 
both fit into the system and take maximum advantage of their time in the 
United States. 

 
• The perception abroad of the U.S. government is very negative, and 
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students often extend that negative perception to the United States in 
general. 

 
• Not knowing where to begin with the process of travel logistics and 

settling into a new community in the United States and trying to do 
everything from a distance is intimidating and exacerbates international 
students’ feelings of uncertainty.  

 
• The U.S.  government’s approach to visa issuance, border security, and 

even the maintenance of student documents gives students the distinct 
impression that they are considered to be risks to national security.  

 
• Students have expressed a sense that the quality and quantity of services 

that they receive has declined. This may be due to the post-9/11 
emphasis on security and the increased expense and time associated 
with the maintenance of student records in SEVIS. 

 
• In the face of aggressive and comprehensive marketing on the part of 

competitors to U.S.  higher education, the United States looks disinterested 
in attracting international students for study here. 

 
• Many students are concerned about what they perceive to be a very 

anti-international climate on college campuses in the United States. They 
fear that they will be unwelcome in the classroom and not respected 
among their peers.  

 
• Many prospective international students have also voiced concerns 

about the standard of education in the United States.  
 

• Considering the cost of higher education in the United States, students are 
also concerned about how quickly they will be able to finish their degree 
programs. In a very real sense, time is money for international students, 
and many have concerns about the dramatic increase in the average 
length of time from beginning to completion of their degree.  

 
• The old stereotype of the United States being crime-ridden and highly 

unsafe for visitors still has a prominent place in the minds of prospective 
international students. The focus of the media on crime in the United 
States does nothing to assuage students’ and their families’ concerns.  

 
• Finally, students perceive that there is a lack of diversity on U.S. college 

campuses and that they would be highly conspicuous as an outsider in 
the United States.  
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The Top Four Negative Perceptions 
 

1. Students feel unwelcome abroad, and this feeling tends to persist through 
the initial period of adjustment to life in the United States. There seem to 
be three stages where this negative perception takes hold and is 
maintained through the student’s experiences:  

 
� Getting the visa—Students must pay high fees to apply for a visa, must 

find a way to pay the SEVIS fee separately through electronic means, 
and then must incur the expense of traveling to a U.S. consulate to 
participate in a 2- to 5-minute interview with a U.S. official who 
presumes immigrant intent. Following this, there are wait times for 
obtaining the actual visa, which requires staying near the consulate for 
a longer period of time, and occasionally much longer delays for 
students to be routed through a special security clearance process 
conducted in Washington, D.C. 

� Arrival—Students are initially bombarded with information and 
warnings related to their immigration status. Many arrive from the 
airport after being heavily screened by security and roughly addressed 
by a Port of Entry official. Some must go through the added process of 
registering through NSEERS, if they are from countries considered to be 
state sponsors of terrorism, only to get to campus and have to learn 
about SEVIS, work authorization procedures, illegal employment, and 
enrollment minimums during international student orientation.  

� Adjustment to life in the United States—On arrival, students must then 
go about accessing needed services in their new communities. 
Getting social security cards, driver’s licenses, cellular phone service, 
bank accounts, and apartments is complex, confusing, and often 
requires repeat visits to supply appropriate documentation and 
complete the paperwork involved. The reliance on immigration 
documents for accessing many of these services contributes to the 
negative association many students have with this normal adjustment 
period.  

  
2. Another negative perception that plays a critical role in determining 

whether or not U.S. universities and colleges can attract international 
students to their campuses relates to student access. This point reflects 
students’ perceptions of the high cost of education and living in the 
United States. The following areas related to cost have proven central to 
this issue: 

 
� Tuition costs have skyrocketed, making public institutions nearly as 

difficult to afford as private colleges and universities. In many cases, 
only the wealthiest of international students can afford to study in the 
United States. 

� Room and board costs are also incredibly high. International students 
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are not able to search for off-campus housing very easily because of 
the geographical distance. They are, therefore, more reliant on 
campus housing, which tends to be much more costly than many 
alternatives. Furthermore, more and more schools are requiring first-
year undergraduate students to live on campus, leaving no 
alternatives to international students who must already incur high costs 
just to get there.  

� Scholarships and fellowships for undergraduate education are few and 
far between, meaning that the vast majority of international students 
must be completely self-supporting. The absence of a viable student 
loan program for international students makes this barrier very difficult 
to overcome.  

� Graduate student support in the way of research assistantships, 
teaching fellowships, and the like, while often forthcoming, tend to 
come late in the admissions process. Students lose patience because 
of long delays associated with their admissions paperwork and funding 
offers and frequently make the decision to go elsewhere because of 
the uncertainty.  

 
3. A third prominent perception problem among international students 

relates to the sheer complexity of the higher education system that they 
are attempting to navigate. Much of this negative perception, however, 
distills into communication issues.  

 
� Information on the admissions process—Students often lack clarity on 

how to apply for admission, what is expected and required of them, 
and how they can best communicate their qualifications, interests, 
and goals. Very little is done to bridge this gap and decode the 
admissions process for those who are entirely unfamiliar with its 
eccentricities. Furthermore, lack of communication throughout the 
long admissions process keeps students in the dark and makes it hard 
for students to realize that they are valued.  

� There seems to be very little information available for decoding the 
system of U.S. higher education from an international perspective. 
What is there covers mostly undergraduate education, and leaves out 
graduate and professional education almost entirely.  

� The U.S. network of regional campuses is often a mystery as well. 
Students do not understand how such networks ‘work’ and how this 
impacts admissions, what classes they can take, what degree they will 
be working toward, et cetera.  

� Intensive English Programs are often confusing too. Students are not 
clear on how to get information on these programs, how to apply to 
such programs, how this impacts their visa status, and how they can 
migrate from an IEP program to a degree-seeking program. 

� The language barrier that many international students face is also a 
critical issue because this greatly impacts how institutions approach 
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prospective students, how effectively they can convey information 
about their programs, and ultimately help students decipher the 
complexities listed above. Most schools do not have information about 
their programs in other languages.  

 
4. The fourth issue highlighted by the working group relates to perceived 

barriers relating to the effective incorporation of internationals into the 
community. This concern can be looked at on two different levels: 
 
� Incorporation into the campus community—Many students are 

concerned about being conspicuous on campus, finding friends that 
they can relate to, gaining the respect of their teachers and American 
peers, and finding appropriate extracurricular outlets in terms of 
student groups, athletics, and the like. 

� Incorporation into the broader community—Students are also 
concerned about how well they will be able to become part of the 
broader community in which they will live. The perception that many 
Americans are anti-foreign and xenophobic fuels this concern, leaving 
students with worries that they will be unwelcome off campus and will 
remain too isolated during their studies. 

 
STRATEGIES FOR COUNTERING NEGATIVE PERCEPTIONS 

 
1. Countering the feeling that international students are unwelcome: 

 
� The United States must develop a comprehensive and highly visible 

communication campaign that says the United States not only is 
open to international students, but wants them here. This must be 
done at the national, state, and local levels and can be facilitated 
through more active lobbying and advocacy efforts by university 
campuses and by the communities in which they are situated. 

� Institutions can also pursue more direct measures aimed at 
welcoming international students to the United States. Such efforts 
might include reimbursing students for their SEVIS and visa fees, as 
well as assisting students and providing them with information on 
what to expect as they prepare for their visa interviews at the U.S. 
consulate. 

� U.S. missions abroad should be encouraged to develop a more 
transparent and welcoming process for issuing visas. Consulates 
could hold informational meetings for admitted students, develop 
listservs to convey important information and debunk common 
myths, and work more actively to demystify the visa application 
process by posting more information on the Web and outlining the 
criteria for admission to the United States. Consulates should also be 
more clear about the length of time required in applying for a visa 
and emphasize that they are doing everything they can to give 
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educational visas the highest priority possible. 
� So that students have enough time, universities must factor into their 

own admissions and notification timelines the time required for a 
student to apply for and get issued the appropriate visa stamp. 
Furthermore, it should be clear from the start that students need to 
apply for admission early, and once admitted, to apply for their U.S. 
entry visas as quickly as possible to avoid adverse delays or have to 
delay their program start dates.  

� Students should receive information about what to expect at the 
Port of Entry. This could be done when the visa is issued by the U.S. 
consulate, and/or at the time of admission by the schools and 
included along with the rest of the materials in the students’ 
information packets.  

� Students’ experiences on arrival can also be enhanced to convey 
a more welcoming environment. Colleges and universities, for 
example, can make sure that clear information on arrival and 
getting to campus is given to students early on. Airport pick-ups can 
be arranged by schools or their academic departments. 
Furthermore, systems where new international students are paired 
up with interested current students who want to serve as mentors 
have proven very effective.  

� Universities might also consider calling prospective students before 
and after they have applied for admission to establish a 
connection, show the school’s interest in having them study there, 
and to provide prospective students with a chance to ask any 
outstanding questions they might have.  

� International and admissions offices might also consider “New to ..." 
e-mails that address new issues on a weekly basis. Such e-mails 
could be timed to build on prior knowledge and to maintain 
contact with the student prior to arrival. 

 
2. Countering the perception that the cost of higher education in the United 

States is too prohibitive:  
 

� Universities should work more closely with local banks to pursue the 
development of loan programs for internationals that do not require 
an American cosignatory. 

� Schools should consider tuition reductions to in-state rates for 
international students who commit to service programs affiliated 
with the school.  

� Students should be provided with solid statistical data that shows 
how salaries of international students who have earned their 
degrees in the United States compare with the salaries of their 
counterparts who remain at home.  

� Campus career centers should work to provide better information, 
and at an earlier stage, to international students regarding work 
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opportunities during and after their degree programs.  
� Schools should more actively pursue the development of 

international student fellowships for the pursuit of undergraduate 
and graduate degrees. Key stakeholders such as financial aid 
administrators, grant and scholarship offices, and alumni must be 
brought into the picture. 

� Executive administrators of colleges and universities can contribute 
to this effort by working to develop corporate sponsorship and 
internship programs to attract international students to their 
campuses. 

 
3. Grappling with the complexity and enabling students to effectively 

maneuver through the American higher education system: 
 

� Schools must develop clear communication strategies through 
incorporation of various media (brochures, CDs, e-mail messages, 
telephone, et cetera) that both recognize the complexities of 
higher education in the United States and work to effectively and 
sensitively explain those complexities in a readily understandable 
way to international students. Current international students could 
be an invaluable resource as sounding boards in this effort.  

� To foster more interaction, new international students should be 
more actively incorporated into programs for domestic students. 
This should be done as early as possible and should be a concerted 
effort during orientation.  

� International students should have a meeting set up with their 
academic adviser immediately upon arrival so that students can 
ask questions and to allow the adviser time to explain registration, 
enrollment, timing, orientation, and other often confusing 
procedures that students will encounter in their first weeks on 
campus.  

� Schools need to examine their internal networks to enable 
international student advocates to more effectively work with other 
key offices on campus. International student advocates can often 
help students navigate their institutional bureaucracies and can 
work to sensitize administrators to the unique perspectives and 
needs of their international student clientele. 

� Incoming international students should also be consulted on arrival 
as they learn the ropes of their new schools. More concerted efforts 
to gather data on the barriers that they face, the perceptions that 
they have, and the ways in which they have effectively dealt with 
these issues can be very helpful to future classes of international 
students if the institutions use this information to develop their 
program.  

  
4. Perceived barriers to becoming a member of the community: 
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� Schools should work to highlight the international nature of the 

students, faculty, and staff of the school. New international students 
should be informed that they will be appreciated by their new 
school and will become an integral part of a vibrant and diverse 
community.  

� Universities can provide new international students with 
opportunities to become more of a part of the domestic student 
population. Interested American students could be paired up with 
international students with similar interests, and orientation programs 
could be improved by constructing activities that bring international 
students and domestic students more closely together.  

� The spouses and children of international students are often 
neglected. Schools should develop solid support structures for this 
part of the population.  

� International residence facilities can be established on campus that 
are designed to bring domestic and international students together 
through the pairing of roommates with similar interests, international 
dining facilities, and programming efforts designed to expose 
students to the cultures and traditions of the building’s residents.  

� Universities might also consider establishing working groups or 
committees made up of students and faculty members with the 
task of finding ways to promote diversity on campus.  

� Residence hall assistants should been given diversity training prior to 
the beginning of each academic year.  

� Schools might also inform or encourage faculty members to find out 
who the international students are in their classrooms so that they 
can tailor exercises and coursework to draw upon the unique 
expertise that is present in their classrooms. International students 
bring unique perspectives, skills, and talents into the classroom, and 
teachers should be encouraged to take advantage of that 
wonderful opportunity.  

� International offices can also actively work with other campus units 
and community offices to promote a more culturally sensitive 
environment for their international students. Offices such as the 
campus health center, local law enforcement agency, bursar’s 
office, and Dean of Students office could benefit significantly from 
such efforts.  
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Working Group C: Reducing Financial Barriers That Impede 
International Student Access 
 
SESSION OVERVIEW 
 
Riall Nolan, Dean of the Office of International Programs at Purdue University, 
facilitated a brainstorming session on how universities can minimize the financial 
barriers that impede international student access. 
 
THE CHALLENGES TO REDUCING FINANCIAL BARRIERS TO HIGHER EDUCATION 
 
The group worked to identify six broad categories of barriers for further analysis 
and the development of possible solutions.  
 

1. Coordination—One of the chief obstacles to reducing the financial 
barriers that international students face is the difficulty of developing a 
comprehensive and coordinated approach that brings together all 
relevant parties. Three specific areas related to coordination were 
highlighted: 

 
� Internal and external coordination: Institutional offices that are 

involved with international student recruitment and financial issues, 
such as campus international offices, admissions offices, bursar’s 
offices, and registrar’s offices, not only need to coordinate more 
closely with each other to identify and resolve internal financial barriers 
that impede the institution’s ability to attract new internationals, but 
need to go beyond the campus gates as international student 
advocates and work more closely with potential community partners. 
Such partnerships could lead to new solutions to recruitment and the 
financing of education for internationals.  

� Branding: Many institutions have been unable to come together to 
convey their unique resources and attributes to prospective students 
abroad (creating a university “brand”) in culturally relevant ways. 
Students are faced with too many unknowns about the U.S. schools 
they are considering.  

� Decentralized decisionmaking: Another significant issue that hinders 
greater coordination among institutional stakeholders is the highly 
decentralized decisionmaking structure that exists on many campuses. 
Currently, for example, there are few opportunities for unit directors to 
meet collectively and develop a more unified strategic agenda. 
Reducing financial barriers, however, will require greater coordination 
among administrative units and the pooling of limited resources in 
novel and effective ways.  
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2. Policy Barriers—Federal and institutional financial policies unnecessarily 
place international students at a disadvantage. 

 
� Federal policies: Currently, federal financial aid programs are 

inaccessible to international students. Federally supported loans that 
would enable international students to attend U.S. colleges and 
universities have not been pursued by the schools, and the 
advantages of such programs have not been clearly articulated to 
federal lawmakers. 

� Institutional policies: In the absence of federal aid programs, 
institutional solutions to the financial needs of international students 
become critical. These solutions, however, have been slow to develop. 
Few grant, loan, and scholarship programs, specifically with the 
international student in mind, have been designed by universities. In 
fact, the timing of institutional aid allocation (usually for graduate 
students) often is too late for prospective international students. By the 
time they are notified that the institution wants to provide support, the 
student has been forced to choose a new program to ensure they are 
able to begin their studies on schedule.  
 

3. External Communication—A neglected area of concern is 
communication. U.S. institutions must develop effective strategies for the 
dissemination of information about the costs of higher education in the 
United States; how those costs can be managed effectively; what 
structures are in place to assist international students with meeting those 
costs, such as low interest loan programs, assistantships, and the like; and 
how short- to medium-term expenditures toward obtaining a U.S. degree 
can yield substantial professional benefits in the future, such as higher 
salaries, in comparison to their  peers educated in their home country.  

 
4. Marketing Funds—Many U.S. colleges and universities lack the funds to 

develop effective marketing tools for overcoming the negative 
perception barrier created by such high costs. While domestic marketing 
and recruitment materials receive attention and financial support, 
culturally relevant materials for the international student are sorely lacking.  

 
5. Political Barriers—Institutional administrators must keep in mind that, in 

today’s climate, supporting the development of financial assistance 
programs for international students can have political repercussions. 

 
� Educating the legislature: Institutions can show state legislators that 

short-term financial assistance programs can lead to huge financial 
dividends for the state in the long-term. However, many state 
lawmakers are reluctant to show public support for such programs as 
they fear their voting constituency will be offended by the idea of 
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appropriating state tax dollars to support the interests of out-of-state 
students.  

� Access: International students aside, state and federal policies are 
making access to financial aid, in general, very difficult for all 
institutions and at all levels. The public perception of skyrocketing 
tuition and related fees, as well as the image transformation of higher 
education from being a privilege to being a service, make it difficult for 
colleges and universities to get outside assistance.  
 

6. Difficulty Managing Alumni Connections—While alumni connections, both 
domestic and international, are an important potential source to pursue in 
the development of financial aid programs for international students, 
universities and colleges have a very difficult time staying in touch with 
their graduates in an increasingly global environment and an even more 
difficult time garnering the financial support. Maintaining those 
connections and fostering good will among alumni has become a difficult 
task, but this population remains a critical one to pursue. 

 
POSSIBLE SOLUTIONS 
 

1. Loans for International Students—Loan assistance programs must be 
developed for international students. Such programs are few and far 
between, with few institutions and even fewer lenders willing to invest in 
such programs. International students, however, have a very difficult time 
securing loans in their home countries for higher education in the United 
States. This obviously limits opportunities for international students, but it 
also means that the international students who do come to study in the 
United States tend to be from wealthier segments of the country’s 
population. Thus, achieving socio-economic diversity within the 
international student population has become more and more of a 
challenge. The group focused its attention on two areas of the loan issue 
that they felt should be considered:  

 
� The development of innovative loan models at the institutional level. 

For example, more collaborative arrangements that rely on a student 
exchange model should be pursued where tuition expenses are shared 
by students at both partner institutions. Students would pay the cost of 
attendance at their home institution and a place would be reserved in 
both directions for an incoming exchange student.  

� Institutional consortia, such as the CIC, should use their collective 
bargaining power with lenders to find ways to overcome the 
perception of risk that U.S. financial institutions have with respect to 
international students. The CIC could, by way of example, work as a 
unit with lenders to develop a no-cosignatory loan program and 
collectively take on part of the financial risk for the lender.  
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2. Payment Plans—Colleges and universities should consider the 
development of payment plans for international students that would 
enable them to pay their bills over a longer period of time without 
penalty.  

 
3. Fee and Cost Assistance—Programs should also be developed to help 

reduce the cost of higher education for international students. This could 
be an important step toward diversifying this particular population of 
students.  

 
� Tuition waivers could be developed based on criteria that the 

institution selects, such as family income level or level of academic 
achievement.  

� A reduction or the elimination of non-tuition fees could also be 
considered. Such fees, while much smaller compared with tuition 
expenses, are often an unexpected cost and can pose a significant 
burden for some international students.  

� A reduction to in-state rates could also be explored for internationals. 
In fact, such an option may help facilitate the development of more 
student exchange programs with partner institutions overseas. Out-of-
state tuition costs often make such relationships untenable.  

� Finally, institutions should work harder to identify ways to systematically 
reduce non-tuition costs. Home stay programs, for example, are a 
wonderful cultural experience for international students and a good 
way to save students at least a portion of their room and board costs.  
 

4. Matching Funds—Universities and colleges should more actively leverage 
for donations and sponsorships from outside contributors.  

 
5. Sponsors—While sponsors are often considered for other university efforts, 

they usually are not considered as a source of potential support for 
international students. There are diverse forms of sponsorship that could 
be effectively employed. These include: 

 
� Partnering with the corporate sector for the development of tuition 

scholarships and other financial incentives.  
� Creating a corporate voucher system. 
� Fostering host family sponsorships. 
� Establishing stronger linkages with heritage communities for 

sponsorships. 
� Developing stronger domestic and international alumni relations as a 

possible source of support for students. 
� Working with the community surrounding the university to develop 

local scholarships. 
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6. Goal-Specific Fundraising—By promoting a greater understanding of the 
many benefits of having international students on campus and in 
departments, wealthier academic units might be influenced to use their 
funding to support a student in their field or develop an endowment for a 
scholarship program. 

 
7. Adapting Solutions from Other Cultures—Colleges and universities should 

examine the different traditions of giving/philanthropy around the world to 
see how these traditions could both be adopted in other contexts and be 
used in specific regions of the world to make fund-raising efforts more 
effective.  

 
8. Research and Information Gathering—Colleges and universities have a 

wealth of information at their fingertips. Little seems to be done, however, 
to actively research effective practices and develop strategies for 
adapting these practices to the local context of reducing financial 
barriers. Efforts might be concentrated in the following areas:  

 
� Examining existing federal funding programs.  
� Conducting state-to-state comparisons on such things as in-state and 

out-of-state tuition contrasts. 
� Achieving a greater understanding of how budgets work, what drives 

them, and what the negotiation points are. 
� Gaining a firmer understanding of the systems of overseas competitors.  
� Establishing a clearer picture of what student perceptions are of the 

United States, especially related to the cost of higher education and 
how international students can work to meet those costs.  

 
9. Exchange Programs—The further development of linkages abroad with 

other postsecondary institutions can also be an effective strategy for 
reducing the financial burden that international students face. Priority 
should be placed on the following areas:  

 
� Streamlining and expanding existing programs.  
� Clarifying reciprocity agreements to ensure balance and to give 

appropriate credit for the in-kind contributions of partner institutions. A 
one-to-one match between partner institutions should not be the goal. 
An effective, well-run, and fully supported bidirectional program should 
be the goal.  

� The creation of more nontraditional bidirectional exchanges, such as 
programs that support the exchange students one way and faculty the 
other way. 

 
10. Endowment Funds—Colleges and universities should also consider 

developing endowment funds for the longer term support of international 
diversity efforts on campus.  
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11. Hybrid Degree Options—A variety of less traditional exchange models 

could be explored between U.S institutions and prospective partner 
schools abroad. Such programs include: 

 
� Twinning programs where students spend two years studying at their 

home institution and two years studying in the United States while 
working toward a jointly issued degree. 

� Short courses for postgraduates wanting to study in the United 
States and round out their home academic experience with 
engagement in a different context.  

 
NEXT STEPS 
 
As the working group brought their conversation to a close, several action items 
were articulated as ‘next steps’ that should be taken by institutions to overcome 
the financial barriers to studying in the United States.  
 

1. Colleges and universities must develop, and carefully coordinate, more 
research to enable administrators to make more effective decisions and 
implement relevant strategies on their campuses. The more important 
areas of research, articulated by the symposium participants, were: 

 
� Understanding the methods of U.S. competitor institutions abroad.  
� Looking more deeply into student perceptions and concerns related to 

the financing of higher education in the United States, as well as the 
value of the U.S. education they are receiving. 

� Developing a firmer understanding of U.S. systems and financial 
structures and how these can be adapted to better suit the needs of 
international students.  
 

2. U.S. postsecondary institutions need to develop ways to share the results 
of their research and articulate best practices with a proven track record. 
While competition is important and an expected reality, closer 
collaboration could be highly beneficial for all participating institutions. 
 

3. Schools need to work on a narrative about the value of international 
students and convey this narrative to their local communities, on and off 
campus.  
 

4. Loan programs need to be aggressively pursued with financial institutions 
to give students truly accessible financing options. 
 

5. Colleges and universities need to go beyond their financial offices to 
provide funding and to mobilize all their internal resources to develop solid 
and attractive incentive systems for international students. 
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6. Strategies should also be more tailored to meet the needs and concerns 

of other units/departments on campus (impressions management). This is 
a critical step toward gaining support and buy-in from colleagues around 
campus.  
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