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The Warmth of ICE

• On 9/22/05, in a set of FAQ’s on its 
website, ICE informed all F and M 
students affected by Katrina that they must 
either enroll in a new program within 30 
days or leave the US. 

• The ICE memo did not mention the 
regulatory grace of reinstatement, and was 
generally unhelpful in the situation.



State States the Obvious

• At about the same time as the ICE 
announcement, DOS published parallel 
FAQ’s for J’s affected by Katrina.

• Does not advise those unable to continue 
to leave the US. Advises them to contact 
program sponsor and request change in 
program or transfer.



The Storm Ate My Homework
• 10/12/05 CIS memo “protects” (discretionarily) 

status of nonimmigrants affected by Rita, 
Katrina, until one year after storm.

• The memo also deals with myriad other issues 
for persons affected by the storms, such as 
deadlines, appeals, lost documents and the like.

• Katrina relief legislation, which would only 
protect nonimmigrants until January, 2006, has 
passed House, not looking good in Senate. Not 
included in Senate omnibus immigration bill. Any 
utility at this point?



We Are The Government, and Here 
to Help

• On 11/17 CIS published a notice allowing 
students affected by Katrina to apply for on or 
off campus employment, suspending rules on 
hourly limitations, time in status. If granted, 
may reduce course load to six hrs (undergrad) 
or 3 hrs (grad).

• Is this a mistake or joke?? Only granted until 
2/1/06. What if a student reduces course 
load—permitted to remain below full load for 
entire semester? No: could give students 
wrong impression. What about Rita and 
Wilma?



The Lord Giveth, and Taketh Away

• Nonimmigrants are permitted to accept in-kind disaster 
relief, such as food, food stamps, water, etc.

• They are NOT permitted to accept cash assistance; 
possible future problems with public charge and fraud 
issues.  Many erroneously believed that “qualified alien”
included nonimmigrants. FEMA encouraged many to 
accept cash.

• Funds may be returned to: FEMA Lockbox, Bank of 
America, POB 198355, Atlanta, GA 30384-8355. Make 
sure to include explanatory note, send certified, keep 
copies.

• Cash received from private organizations, eg, Red 
Cross, not a problem.
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Setting the Stage 

The importance of emergency planning
You can never PLAN an emergency

Recent examples:
9/11

December 2004 Tsunami
SARS
Katrina

Avian Flu???



Practical Principles 
for Crisis Management 

• Preparation – have resources on hand

• Plan – anticipate and plan for event(s)

• Patience – think things out before you act

• People – organize a network of others to help

• Pen – write everything down as you go along

• Peace – you cannot change what has already 
happened; you can make the next hours and 
days most effective and helpful by creating a   
peaceful response and process 



CRISIS MANAGEMENT 101 
UPDATED

• Crisis Management in a Cross-Cultural 
Setting – publication

• Institutional Protocol manuals/
phone directories

• Websites – NAFSA; DHS; FEMA; 
Institutional

• Cell phones/ land lines
• Media



Connections

• Telephone numbers: Rooms, Residence Halls, Cell 
Phones, emergency contacts, national group leaders, 
churches, police, media, funeral home

• Email addresses: Students – Parents – Faculty –
University Administrators- NAFSA colleagues

• Website links: State Department-Consulates-
American Red Cross



Institutional Protocols

• What is your institutional protocol at times of crisis? 
• Who has responsibility for contacting the parents?
• Who makes decisions about budget resources which can be             
applied to this crisis?
• When are YOU brought into the management team?
• Where does the “ownership” of this crisis management reside?



IDEAS FOR CREATIVE 
CONNECTIONS IN CRISIS 

MANAGEMENT

• Call upon colleagues within the institution
• Call upon colleagues within NAFSA
• Use the media as a resource
• Call upon the community
• Call upon relatives and friends
• Call upon national links with your students (i.e. 

ethnic groups, religious groups, alumni)



CREATIVE CONNECTIONS

• Religious organizations

• Community ethnic groups

• National ethnic/religious/social connections (i.e. 
interest related – sports/musical/arts/scientific)

• Governmental connections –
state/national/federal/international/not-for-profit



PREPARE



PATIENCE

What time is it in the home country?

Does it really matter if you call now or in 
two hours? 

Take the time to talk with others before 
you act. Get the full story. Get advice.

Don’t let anger or frustration take 
control. Have the patience to hear all 
sides of the situation.



PEOPLE

Find out who can help; seek help 
from a variety of resources.

Inform people as soon as possible; 
after the parents, other students, 
faculty, members of the community. 
Use every resource to accomplish this.

Get professional help for yourself, 
if you need it; advise others to seek 
such help.



PEN

•Keep detailed notes, including time, date, phone 
numbers, names, emails, affiliations, hours of 
operation of business, costs, referrals

•Place ‘remembrance book’ (or poster, or email “blog”) 
in public area for students/friends to sign, send 
messages, contribute reflections, contribute photos

•Write thank you notes to all who helped in the crisis, 
and, if appropriate, to their supervisors



PEACE



PLAN

• Having a plan in advance is as much for your 
psychological preparation as it is for the physical 
preparation for disaster

• Plan for a team management system when there 
CANNOT be one center (person or place) to 
manage the “crisis”

• Have a “check-in” plan for your staff and 
students in case of disaster – a phone number, a 
website, an email address

• Let others know your whereabouts and 
conditions as soon as possible



REFLECTIONS
• How did I help?
• Whom did I help?
• What did I learn?

•What could have been done better?
• How can what I learned help others 
in a similar situation?

•What resources were the most helpful?
•What problems  caused the most distress?
•Who helped me? How?
•What did I need that I didn’t have at the time?
•What was the stressful factor(s)?
•What was the most calming factor(s)?



ACTION ITEMS

• NAFSA Advisers Manual on-line asap
• Emergency “hot-line” phone number to be 

available for any emergency response
• Crisis guidelines for all students and scholars –

to be distributed at orientation
• Support others in times of crisis
• Have both technology and hard-copy resources 

at your fingertips at all times (i.e. does your cell 
phone have overseas access?)



QUESTIONS?????

What do I do if………



Courage and perseverance have a magical talisman, 
before which difficulties disappear and obstacles 

vanish into air. 
John Quincy Adams

US diplomat & politician (1767 - 1848)
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