
Case study 5 
 

Fall term:  
- Student had a family emergency and needed to take several trips out of 

the U.S. during the school term.  
- As a result, his grades suffered and he failed two classes. 
- You advise the student that he must maintain full time enrollment or file 

for a RCL or LOA. 
 

Winter term:  
-  Student enrolls in 15 units but he is on Academic Probation and is subject 

to disqualification for low GPA. 
- Student signed an enrollment contract with his department agreeing that 

he’d raise his GPA or he’d be disqualified. 
 
Spring term:  
- Student enrolled full time at the start of the term and you register his 

record in SEVIS. 
- At the end of the spring term you check his grades and find out that he 

failed 2 courses. 
- You send the student several messages by Email and he does not respond. 
- His GPA is too low and the department has disqualified him. (students 

have a two week time period in which to appeal the disqualification) 
- At the end of the two weeks, there is still no response from student - the 

department has not heard from him either and he didn’t appeal the case. 
- The student’s academic standing is: Disqualified and he is no longer 

allowed to enroll in courses at this university. 
 

 
• What steps do you take? 
• Do you terminate or not? 
• If so, which reason do you indicate? 

 
 
 
 
 



 
Case study 6 

 
 

 
- It is the 5th week of the term and the add/drop date has passed and 

all the students should be enrolled in a full course load.  
- All of the students have been registered in SEVIS for the term. 
- As you are reconciling your report, you find a student that is 

under enrolled this quarter.  
- You send her several Email messages and don’t receive a 

response.  
- You send her academic advisor a message and they have not 

heard from her either.  
- You try calling her and she doesn’t return your call.  
- She is subject to disqualification due to poor grades.  
- You review her file and find an alternate address and mail her a 

warning notice. 
- It is the last week of the quarter and the students’ record is still 

active in SEVIS. 
- The student finally calls you and explains that she has a medical 

condition and has not been attending school this term. 
- It’s too late to process a reduced course load for the term. 
- The student explains that she may want to transfer out of this 

university to a local college. 
 

• What steps do you take? 
• Do you terminate or not? 
• If so, which reason do you indicate? 

 



 
 
 

Case study 7 
 
 

 
- It is the 3rd week of the quarter and the F-1 student is not enrolled 

and not registered in SEVIS for the fall term.  
 
- The student informs you that he filed a change of status, I-539 

form, to change to tourist status, B1-B2 and that he won't be 
enrolled at the university any longer.  

 
- Another F-1  student is enrolled full time and informs you that 

she just filed for adjustment of status (AOS) to permanent 
resident. 

 
 

• What steps do you take? 
• Do you terminate or not? 
• If so, which reason do you indicate? 

 
 
 

 



 

Case Study 
 
30 minutes to discuss your case at your table 
 
15 minutes to share your case with the group 
 
 
 
Focus on these issues: 
 
- When to terminate 
 
- Exceptions to termination 
 
- Setting criteria 
 
- Consistency and fairness 
 


