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Large Study Abroad Provider

4,000 students abroad per year

Students from over 250 North American 
Universities 

Full service offices in Western and Central 
Europe, North Africa, Latin America

150 full time overseas staff serving 
students on site

On site orientation
QuickTime™ and a

TIFF (Uncompressed) decompressor
are needed to see this picture.

ISA in Brief



Two 50 page orientation brochures, many 
paper forms

Home campus procedures 

Health & Safety

Cultural points

Visa information

Official documents

Housing

Communication

Emergency contact information
QuickTime™ and a

TIFF (Uncompressed) decompressor
are needed to see this picture.

Current Orientation



Prepare students for personal and academic 
changes

Encourage & inform students about desired 
learning outcomes

Consistency & Quality of Information 

Easier access to information

Wider range of media possible

Ecology: Reduce use of paper QuickTime™ and a
TIFF (Uncompressed) decompressor

are needed to see this picture.

Goals & Objectives
for students



Prepare students for personal and academic changes

Encourage & inform students about desired learning 
outcomes

Timely completion of forms, logistics

Consistency & Quality of Information 

Easier access to information

Increase number who read info

Timely updates

Ecology: Reduce use of paper

Less time and expense printing

More efficient use of staff time
QuickTime™ and a

TIFF (Uncompressed) decompressor
are needed to see this picture.

Goals & Objectives
for ISA



Prepare students personally and academically

Encourage & inform students about desired 
learning outcomes

Increase number who read info

Ecology: Reduce use of paper

More efficient use of staff time
QuickTime™ and a

TIFF (Uncompressed) decompressor
are needed to see this picture.

Goals & Objectives
for U.S. Home university



Ready, Set, GO!

QuickTime™ and a
TIFF (Uncompressed) decompressor

are needed to see this picture.



Text

Three Steps

READY:  Upon enrollment (2-4 
months before departure

SET:  One month before departure

GO:  Departure Day - 1st 2 weeks

QuickTime™ and a
TIFF (Uncompressed) decompressor

are needed to see this picture.



Cultural Awareness

Engagement with host community

Foreign Language Acquisition

Greater maturity, self-awareness

Academic achievement & integration

Career definition
QuickTime™ and a

TIFF (Uncompressed) decompressor
are needed to see this picture.

Learning Outcomes



QuickTime™ and a
TIFF (Uncompressed) decompressor

are needed to see this picture.

Contents - Ready



QuickTime™ and a
TIFF (Uncompressed) decompressor

are needed to see this picture.

Contents - Set



QuickTime™ and a
TIFF (Uncompressed) decompressor

are needed to see this picture.

Contents - Go



Measure Number of Unique visits to site

Use of site after arrival

Resident Directors - student familiarity 
with information

Student evaluations - compare student 
responses to orientation

Student awareness of desired learning 
outcomes

QuickTime™ and a
TIFF (Uncompressed) decompressor

are needed to see this picture.

Future Assessment
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Orienting Students On-Line:

Best Practices

The New Mexico State University Model

Presented by Dr. Paul E. Huntsberger, 

Assistant Dean for Study Abroad

phuntsbe@nmsu.edu



NMSU at a glance

• Public doctoral granting land-grant 

university with four branch community 

college campuses

• 16,000 part/full time students main 

campus, 7,000+ branch campuses

• Minority-serving institution (45% 

Hispanic)

• Located 40 miles from the Mexican 

border



Office of Study Abroad

• Develops and/or facilitates 
development of new study abroad 
programs for system

• Manages support services for both out-
bound and in-bound students
– All out-bound students, including day trips to Mexico, report 

to office, obtain insurance, and orientation

– Full service provided to all programs except some short-
term travel programs

– Full-service (admission, immigration documents, 
orientation, etc.) provided to all in-bound exchange students 
(45-65 per year) 

– Advises students applying for 22+ scholarship programs 

that support study abroad



Staffing

• One full-time professional (Assistant 
Dean)

• One full-time administrative staff 
(Program Administrative Facilitator)

• One Graduate Assistant Exchange 
Advisor (20 hours per week)

• One to two Student Aides

• Volunteers and interns periodically



Enrollment & Program Trends

• 1997-98 (115 students); 10 program 

options with none organized and 

managed exclusively by NMSU

• 2006-2007 (426 students); 50+ program 

options with 10+ organized and 

managed exclusively by NMSU



NMSU’s Rationale for On-Line 

Orientation

• More students studying abroad and more variety in 
program options necessitated a more efficient  and 
program specific orientation program

• Institutional Risk Counsel mandated that all out-bound 
students (even day trips to Mexico) had to receive 
orientation that was comprehensive and consistent

• Limited professional staff available to conduct group 
sessions on main campus and sessions at branch 
campuses

• On-line orientation designed to handle most out-bound 
students and programs, others (mostly short-term travel 
in Mexico) receive modified group orientation sessions



Online Objectives

• To provide students with comprehensive information about:

– Study Abroad Policies and Procedures

– Health & Safety, Cultural Adjustment, Academic and Language 
Learning, Travel, Program Arrangements, & Program Costs

• To share returned students’ program evaluation observations 
with prospective students to provide practical program and 
country perspectives

• To assess through quizzes that students completed all 
assignments and understood material at an 85% level (5 
attempts per quiz)

• Provide an open-ended question to allow students to ask 
questions for instructor response or referral



Online Structure
• NMSU students provide Office 

with their Webct user ID, and 
Office manually enrolls them in 
correct orientation course (based 
on program type)

• Students read Course Guide

• Students read Unit assignments 
which have links to essential 
material

• Students take quizzes (1 is graded 
automatically, 2 is graded by 
instructor)



Feedback & Records
• All students enrolled in Webct orientation are 

required to pass by deadline (cannot be 
enrolled in study abroad courses until they 
pass) 

• Students who have completed the course 
previously are waived for a second enrollment 
if studying in same country; if different 
country, then they complete only Unit 2 which 
is country specific.

• Successful completion of quizzes is recorded 
in student’s permanent study abroad 
enrollment file in Study Abroad Data Base 
(Filemaker)

• Students who struggle with passing the 
quizzes make an appointment with instructor 
for advising and assistance with what they 
haven’t understood or mastered (about 5 
students per semester need this)

• Instructor provides e-mail feedback to 
students who passed but who did not show 
evidence of understanding some parts of the 
quizzes.



Strengths
– Quizzes allow instructor to pinpoint what students 

don’t understand and to provide corrective feedback

– Review of quiz submission allows instructor to adjust 
future questions to replace poorly designed questions

– Four courses developed to meet four different 
audiences (traditional programs such as exchanges, 
special language program for non-degree distance 
education students, group travel faculty led programs, 
guest student programs <who also complete their 
home institution’s orientation>)

– Tie in to returned students’ observations provides 
valuable and in-depth practical information from 
students’ perspective (and encourages better 
feedback from returned students)



Weaknesses
• Doesn’t allow extensive face-to-face interaction with 

professional staff instructor

• Doesn’t work for some short-term field trips (so these 

still require special sessions)

• Heavy ―text reading‖ load, needs to be supplemented 

with streaming video (such as interviews with returned 

students on special topics)

• Need to develop a chat room so students going to 

same country or program can communicate and share 

information



Sample Pages

Course Guide
A comprehensive list of 

questions on various 

topics that students 

should examine and be 

prepared to answer.



Samples

Assignments
Unit 1 deals with 

Procedures, Safe 

Travel & Cultural 

Awareness

Unit 2 deals with 

program and country 

Specific Awareness, 

with links to returned 

students’ evaluations 

(over 885 collated 

and posted)



Samples

Quiz 2 

Questions
Country of Study and 

Program Specific 

Questions



Samples

Quiz 1 

Questions
Multiple choice, 

matching, grades 

automatically



Samples

Returned Student 

Observations
Returned Students’ Evaluation Guide

http://studyabroad.nmsu.edu/Pages/

Evaluations/Evaluation_Guide.ht

ml

Students often report that the student 

observations made them think 

about issues the general readings 

did not cover

http://studyabroad.nmsu.edu/Pages/Evaluations/Evaluation_Guide.html
http://studyabroad.nmsu.edu/Pages/Evaluations/Evaluation_Guide.html
http://studyabroad.nmsu.edu/Pages/Evaluations/Evaluation_Guide.html
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Orienting Students On-

Line:

Best Practices

The San Diego State University Model

Presented by Robert Carolin, 

Assistant Director for Education Abroad



SDSU at a glance

Public university part of the CSU system

Joint-Doctoral granting institution

35,000 part/full time students 

Average age is 23

Over 50% are minority students

Large transfer population

Located 12 miles from the Mexican border



SDSU’s Rationale for On-Line 

Orientation

More than 12 majors now require study 

abroad

Approximately 1,600+ students study 

abroad each year

SDSU Education Abroad Office has a staff 

of 5 persons

CSU has requirement for all student going 

abroad to have a  mandatory pre-

departure orientation (regardless of 

program)



SDSU Study Abroad Trends



On-line Objectives

To provide students with basic, common and pertinent information 
about education abroad

n Paperwork requirements

n Health and safety

n Cultural awareness

Provide an assessment tool to insure comprehension of written 
information

Provide an area of open-ended Q & A whereby students can 
research country or region specific information 

Students may send email with specific questions they have

Students MUST register with Career Services’ Going Global 
website

Students must score 85%

Three chances to pass



On-line Orientation

SDSU students import 

biographical data on 

website

Links to reference 

material is highlighted

Scoring is done 

electronically (though 

written section is 

reviewed manually)



Outcomes

Approximately 80% of students come to our regular orientation 

Of the remaining 20% that complete the on-line orientation, 

n 60% pass on their first attempt

n 1% fail the exam completely

For those that fail, we require a mandatory meeting with an 
education abroad advisor to review the exam.

Of the +320 students who take the exam, 95% indicate complete 
satisfaction with the orientation components.



Assessment

Exam provides ―basic‖ knowledge outcomes

Lack of interaction, personal anecdotes limit 
the impact of orientation

Questions must be modified

Students on short-term programs are at 
disadvantage

Develop a 2nd exam geared towards shorter term 
programs

Essay questions are useful

Do not see this as ―replacing‖ face-to-face 
orientation meeting



Snapshots



Snapshots



Snapshots
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On-line Pre-departure 

Tracking Application
Middlebury Schools Abroad

solution to organizing students’ paperwork 
and making them responsible for it

Nicole Chance



Middlebury College

Small, private liberal arts institution

60% of our junior class studies abroad on 

Middlebury programs and other 

institution’s programs

Middlebury has its own programs in 12 

countries

40% of students on our programs are not 

Middlebury College students 



Problem: No cohesive system for 

accessing/tracking information

After the orientation, we had additional 

information, as well as forms and other 

requirements we needed from the 

students

n Old solution: Photocopy and handout/mail the 

forms and list of requirements to students; 

collect, photocopy, file, and send information 

abroad 



Solution: On-Line Pre-departure 

Tracking Application

We asked our programmer to create us a 
database to house, track, and store all 
these requirements

We provided hard copies of all of our 
forms by School 

He used a custom PHP application that 
writes to MySQL

Ties in required authentication, which then 
gives access to on-line forms



Database Organizational Chart



Student Interface

All students on our program activate their 
Middlebury College account

We send students the link to the on-line 
forms and ask them to complete some on-
line and return other forms and 
requirements to our office

We also link documents that will be useful 
to them, including visa applications and 
instructions

Students can log in to track their progress 
of what we have received and what 
remains to be completed





Staff Interface

Each year we request new drop downs for 
the new academic year

We add student usernames to the 
database

We check off forms as they come in (on-
line forms automatically mark as 
complete)

We have the capability to scan and post 
forms as they arrive (so staff abroad can 
access the information in real time)

We can search to see who has(n’t) 
completed a certain requirement, or we 
can search by student to see what 





Forms and Requirements

Forms: Housing, General Release, Visa 
Application, Visa Directions, ADA

Requirements: Passport Photocopy, 
Passport, Flight Itinerary, Cover Letter and 
Resume (samples provided in language)

Staff can make changes to any of the 
forms, convert to pdf, and upload—new 
version will replace former immediately

Forms and requirements can apply to any 
number of the Schools Abroad 





On-line forms

3 of our forms are general for all the 

Schools Abroad: Self-Evaluation, Health 

Information, Student Information

Students complete these forms on-line 

and can see when they’ve been submitted 

successfully

Problem: any changes to the on-line forms 

must be made by the programmer



What We Learned

It would be nice if students could upload 

their own pdfs (only we can scan and 

upload them)

Students can belong to more than one 

School, but need to complete many 

requirements twice
n We would like a way to allow students to complete 

information and have it shared by more than one 

School Abroad

We have a report by item and by person
n We would like a report for anyone missing anything



Bill Clabby:  bclabby@studiesabroad.com

Paul Huntsberger:  phuntsbe@nmsu.edu

Robert Carolin:  rcarolin@sdsu.edu

Nicole Chance:  nchance@middlebury.edu
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