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I Walk Alone with Few Wishes,
Committing No Wrongs

Like an Elephant in the Forest
I am a Registrar!



An Icon of Leadership

Worshipped, Revered, Respected
Bearers & Keepers of the Universe

Carrier of the Soul

A Genuine Leader



When Elephant Was King

The Story – Fair & Just – A 
Trusted Leader



Master of Survival

Supreme Survivor
Epitome of Sustainability
Master of Adaptation



Master of Survival [Cont]

Change

“… The changes keep coming.  
Through them, you can learn, grow, 
and prosper.  Look for the 
possibilities in every change.  
They’re there, and they’ll take you 
where you want to go.”



Master of Survival [Cont]

Leadership – Process of 
Influencing the Activities of Others
Power – The Resource that 
Enables Influence
Politics – Struggle over the 
Allocation of Values and Power



Master of Survival [Cont]

Accept the Things I Cannot Change
The Courage to Change the Things I 
Can
The Wisdom to Know the Difference



Benefactor of Cooperation

Not a Predator
Highly Cooperative & Symbiotic



Inspirers of Greatness

Respect & Greatness
Does Not Abuse Power
Balance & Agility
Stealth & Silence



Leaders of Compassion

Acknowledged Leader of the Herd –
Matriarch
Protects & Leads the Growing 
Calves
Maintains Order & Harmony in the 
Group
Face Foe with Courage



Leaders of Compassion 
[Cont]

Optimize Employee Potential
Enhance Relationships
o A Shared Commitment Between the 

Employee and the Supervisor
o The Articulation of Clear, High, 

Results, Driven Expectations, & Goals
o Frequent Feedback
o Coaching



Leaders of Compassion 
[Cont]

A Coach Who Constantly Strives to 
Reach Greater Heights
A Builder of Lives…In Glory & 
Victory and Defeat
o Set the Example
Advocates Teamwork
Proves Every Day Everyone Wins in 
the Game of Fair Play



Leaders of Compassion 
[Cont]

Training
o Team Member Becomes Completely Skilled 

in all Elements of His/Her Position
o Reduce the Need for Constant “Fire-

Fighting,” Data Purification, and Double 
Checking

o Only Limited by the Imagination of the Team
o Leaders – Train to the Best of Their Abilities
o Employees – Obligated to Exert Their Best 

Efforts to Learn, Master, and Progress



Champions of 
Communications

Highly Developed Senses
Genius of Communication
Receptor of Information Laden 
Feedback



Keepers of Wisdom

Evolutionarily Intelligent
Remarkable Capacity for Learning
Shares Acquired Knowledge



Leave Your Footprint

Make It Happen
Make It Better
Make It Last



A New Day
This is the beginning of a new day.

God has given me this day to use as I will.
I can waste it or use it for good.

What I do today is very important because…
I am exchanging a day of my life for it.

When tomorrow comes, this day will be gone 
forever.

Leaving something in its place I have traded for it.
I want it to be a gain, not loss – good, not evil,

Success, not failure in order that I shall not forget 
the price I paid for it.



Never Give Up

“If at first you don’t succeed, try, try again.  This approach to 
life has been responsible for the success of many men 
and women struggling against apparently insurmountable 
obstacles.

Sometimes your greatest asset can be your ability to persist 
longer than the other person.  Your willingness to 
continue, even when you feel like quitting, will often win 
you the day.



Never Give Up [Cont]

Between where you are and your goal, there are a number 
of hurdles or ‘tests’ that you must successfully pass to 
succeed.  And you never know how many there are.  You 
only know that number is limited and that at any time you 
might be just one step away from great achievement.  

Expect to meet many obstacles, difficulties, and temporary 
failures on the way to your goal.  They are essential to 
your eventual success.  You need them.  They are each 
sent to teach you something vital that will help you in the 
future.

You can never tell how close you are to your goal, right now 
(Tracy, 2003, p. 157-158).”1



Resiliency

“In today’s organizations, many leaders feel the stress to 
change and tend to cause stress for others.  How do you 
handle stress?  Can you bounce back?  The coaching 
leader practices the attitude and behaviors of resiliency 
and coaches others to be resilient.

A resilient leader is:
Positive: views life as challenging but opportunity filled
Focused: has a clear vision of what is to be achieved
Flexible: is pliable when responding to uncertainty
Organized: applies structures to help manage ambiguity
Proactive: engages change instead of evading its results 

(Bianco-Mathis, Nabors, & Roman, 2002, p.29).”2



The Leader’s Code

“A leader has faith in the magic of the human heart.
A leader believes in what people are like at their best.

A leader is patient with people as they learn and grow.
Leaders treat others as they would like to be treated.

A leader is supportive.
A leader voluntarily seeks to be helpful to others.



The Leader’s Code [Cont]

A leader is trustworthy.
Leaders manage their own words and behavior.

A leader self-corrects.

A leader is loyal to the best interest of the common 
good.

A leader is guided by an abiding faith in right.



The Leader’s Code [Cont]

A leader empathizes with others.
A leader seeks to understand others.

A leader speaks less and listens more.
A leader listens to understand.
A leader speaks to clarify and build trust.



The Leader’s Code [Cont]

A leader is honest, rational, and civil.
A leader values common sense.
A leader honors basic human dignity.
A leader leads others to lead themselves (Chapman, 

2003, p. xiii).”3



Leading Your Team to 
Greater Civility

“Treat everyone with the same courtesy you 
would extend to the president of the company.
Use (but don’t overuse) the magic words please 
and thank you.
Avoid petty or mean-spirited comments about 
others.
Make sure your humor is not at the expense of 
another.



Leading Your Team to 
Greater Civility [Cont]

Be open to being wrong.
When proven wrong, be quick to acknowledge 
that you were wrong.
When appropriate, be quick to offer an apology.
Speak to people.
Call people by name.
When people come to your office, treat them as 
guests in your home-offer them something to 
drink.



Leading Your Team to 
Greater Civility [Cont]

When you visit the office of a report, act as if 
you were a guest in another person’s home.
Don’t second guess the motives of others.
Don’t patronize.
Tell the truth with compassion(Chapman, 2003, 
p. 81-82).”4



Ten Traits of Good Leaders
1. “Ability to create a compelling vision.
2.Ability to articulate their vision to 

others.
3.Consistency.
4.Humility.
5.Focus.
6.Tenacity.
7.Holistic thinking.
8.Strategic thinking.
9.Agile minds.
10.Aversion to tyranny (Charney, 2006, 

p.56-57).”5



Fourteen Characteristics of 
Effective Leadership
1. “Actions reflect a high degree of integrity and 

ethics
2. Builds effective working relationships
3. Capitalizes on opportunities to contribute
4. Communicates a vision
5. Communicates openly and effectively
6. Continuously learns
7. Focuses on the customer
8. Integrates ideas and collaborates with others
9. Recognizes and rewards performance
10. Sets clear objectives
11. Thinks and acts strategically
12. Trains and develops employees
13. Treats employees with dignity and respect
14. Uses feedback effectively (Bellingham & O’Brien, 

2005, p. 205-206).”6



Leadership’s Seven Daily Tasks

1. “Direction: Negotiating the vision
2. Integration: Making stars a team
3.Mediation: Settling leadership conflicts
4.Education: Teaching the educated
5.Motivation: Moving other leaders
6.Representation: Leading outside the 

organization
7.Trust Creation: Capitalizing your leadership 

(Salacuse, 2006, p. 64).”7



Respecting All Persons
“Courageous leaders do three things and do them well.  
The first is respecting all persons; the other leadership acts 
– giving encouragement and support and challenging 
wrongs – build on it.  So when we have a relationship 
crash, respect is the first performance behavior we check.

To respect is to value – to be concerned for the other.  It 
means not violating or disregarding the person.  It is not 
friendship; it’s a strict discipline of leadership, regardless of 
feelings; it’s unconditional positive respect.

Even if you are talking with a rival, you are wholly present.  
You use respectful body language and good eye 
contact.  You listen carefully, and thoughtfully.  You do this 
for all persons (Lee, 2006, p. 153).”8



How to Create a Thriving 
Organization

“Lead by example
Communicate candidly so people know where they 
stand
Be open about the business so employees feel like 
partners
Listen, be attuned to problems-business and personal
Create a ‘winning’ environment, where people can 
soar beyond their normal responsibilities
Have the courage to say no, don’t be afraid to say yes
Empower-give people the authority to make decisions 
and hold them accountable for the results(McNally, 
1998, p. 75).”9



Building Employee Self-Confidence & 
Setting the Tone for Empowerment

1.“Be more concerned about making others feel good about 
themselves than in making them feel good about you or the 
organization.

2.Encourage employees to view their work as a journey with 
many lessons to be learned.

3.Set employees free to try, to fail, to learn, and to move on.
4.Create a learning culture within the organization.
5.Recognize and reward employees who maintain a positive 

attitude.
6.Ask at least one employee for his or her opinion each day –

then be quiet and listen.
7.Honor the uniqueness of each team member (Chapman, 2003, 

p.12-17).”10



Eight Tactics That Build 
Strong Team Leadership
1. “Enhance the team’s knowledge of itself
2.Allow teams to gel
3.Measure the team against collective goals
4.Create team commitments
5.Establish a clear decision-making process
6. Identify mutual expectations and 

interdependencies
7.Use coaching to drive team performance
8.Manage team conflict (Weiss & Molinaro, 

2005, p. 171)”11



The Value of Listening

1. “Listening shows respect.
2. Listening builds relationships.
3. Listening increases knowledge.
4. Listening generates ideas.
5. Listening builds loyalty.
6. Listening is a great way to help others and 

yourself (Maxwell, 2003, p. 42-46).”12



Ten Suggestions for Developing 
Your Listening Skills
1. “Take time to listen.
2. Be attentive.
3. Do not talk when you are listening.
4. Listen with an open mind.
5. Listen to more than the words.
6. Ask questions politely.
7. Don’t shoot the messenger.
8. Take selective notes.
9. Get to ‘yes’ or ‘no.’
10.Summarize (Chapman, 2003, p. 67-70).”13



Effective Feedback Skills
1. “Check your motive.

The goal of constructive feedback is to help.  Feedback 
which has a hidden agenda such as settling a score or 
punishing another will not bring about a positive change 
in behavior.

2.  Self-critique should come first.
Prior to putting others in their place, put yourself in their 
place.

3.  Take care not to undermine the person’s self-confidence.
Try to identify at least one area in which you can offer 
genuine praise before exposing the problem.

4.  Be hard on the issue and easy on the person.
Deal with the issue at hand.  When feedback becomes a 
personal attack, you destroy your credibility.



Effective Feedback Skills[Cont]
5.  Don’t compare one team member with another.

Relate to people as individuals.  Asking individuals to beat 
their personal best is far less threatening than comparisons
between team members.

6.  Be specific.
Constructive criticism will often be interpreted as destructive,
personal, or petty when it is non-specific.      

7.  Be sure the time is right.
The ideal time to provide feedback is as soon as you become
aware of a problem.  However, this is not always the best  
time.  Consider what you know about the individual’s 
personal life.  The right time to provide feedback is when the
person is able to hear it, not necessarily when you are ready
to provide it.



Effective Feedback Skills[Cont]
8. Ask for feedback on your feedback.  Once you have shared

your concerns, ask the other person to respond.  Make sure
they heard what you were trying to say.  Sometimes what we
believe we said clearly is not what the other person heard
(Chapman, 2003, p. 100-101).”14



Coaching Ways of 
Leading

Lifts/supports
Asks/requests/listens
Engages in dialogue with people
Facilitates by empowering
Seeks the answer
Stimulates creativity, using purpose 
to inspire commitment
Celebrates learning



Coaching Ways of 
Leading[Cont]

Collaborator/facilitator
Models accountability
Creates vision and flexibility
Does the right things
Vulnerability is power
Focuses on process that creates the 
bottom-line results (Bianco-Mathis, 
Nabors, & Romam, 2002, p.2).”15



Things Everybody Needs to 
Understand About People
1. “Everybody wants to be somebody.
2. Nobody cares how much you know until he 

knows how much you care.
3. Everybody needs somebody.
4. Everybody can be somebody when somebody 

understands and believes her.
5. Anybody who helps somebody influences a lot 

of bodies  (Maxwell, 2003, p. 12-18).”16



Basic Principles of Motivation

1. People can motivate only themselves.
2. True motivation arises from a sense of pride, honor, 

self-esteem, and self-worth.
3. The sense of pride can be enhanced through love.
4. People are motivated when they are noticed and 

heard.
5. Acknowledgement must truly mean something.
6. Compensation, in the business culture, is a sign of 

realistic acknowledgement.
7. A powerful motivational tool is faith in one’s 

subordinates.



Basic Principles of Motivation 
[Cont]

8.  You must develop your people, give them added value, make 
them better human beings, and make them more marketable.

9. You must model, in every way, the authentic leader and worker
in yourself.

10. There is a hard side to motivation: limits and expectations are
inflexible.

11. Greed is never an authentic source of motivation.
12. Security is not a legitimate motivator, for it diminishes life.
13.Growth is a legitimate source of motivation, for growth is the       

nature of life itself.
14. You must announce that you will always distinguish clearly

and sharply between good work and bad, and you must not be
afraid to make decisions accordingly (Koestenbaum, 2002, p. 
161-163).’17



Leaders M-O-T-I-V-A-T-E By…

Moving the organization forward
* Maintain high standards and expectations
* Focus on the future rather than the past

Opening the organization to new possibilities
* Embrace creativity and innovation
* Encourage risk taking

Teaming up for results
* Teach and encourage teamwork and cooperation
* Require people to contribute to others’ success



Leaders M-O-T-I-V-A-T-E By… 
[Cont]
Improving the work environment

* Install up-to-date equipment and systems
* Encourage fun and personalization of workspaces

Valuing the organization’s values
* Consider values as additional ‘work rules’

Acting for the benefit of everyone
* Diligently pursue win-win outcomes
* Consider all sides before making decisions



Leaders M-O-T-I-V-A-T-E By… 
[Cont]

Teaching others
* Help and encourage others to develop and grow
* Pass along (share) your experience and expertise

Exemplifying leadership (‘walking the talk’)
* Demonstrate the behaviors you expect from others
* Show you care-about people and the job (Baldoni & 

Harvey, 2002, p. 27).”18



Benefits of Effective 
Communication

“Reduce fear
Create income
Make friends
Become productive
Experience less stress
Avoid misunderstanding
Create job satisfaction
Improve your social life
Enlarge your sphere of influence (Davis, 
2003, p. 40).”19



Ten Ways to Feel Better 
About Your Leadership

1.“Make a list of your proven skills.
2.Assess your natural strengths based on your personality type.
3.Make another list, of your unarguable weaknesses.
4.Ask someone you trust what your best characteristics are.
5.Cross-check your skills with the task at hand.  It’s unlikely you are a god-

awful fit.
6.Recognize that there are some good things you’re good at and some 

things you’re not.
7.Try to take on tasks that play to your natural strengths.
8.Delegate tasks to individuals that take advantage of their natural strengths.
9.Assemble teams based on the mix of talents needed to accomplish the 

desired outcomes.
10.Don’t staple yourself to the cross.  Your job is to keep people pointed 

toward the goal.  The rest – style points (Robbins & Finley, 2004, p.24).”20



Six Ways to Create A 
Learning Environment

1. “Read articles and books about leadership.
2. Attend conferences on leadership.
3. Talk with other leaders about what they find difficult and 

how they handle these situations.
4. Seek a mentor – someone in a leadership position who 

will volunteer to provide you with guidance and advice.
5. Join associations on management and leadership and 

attend their luncheons.
6. Learn from your mistakes and the mistakes of others 

(Robbins & Finley, 2004, p.86).”21



Ideas for Building Strong 
Relationships

•“Manage by wandering around.
Tom Peters and Robert Waterman coined this term in their classic 
book In Search of Excellence. This simply meant that managers 
should spend more unscheduled time being available.  Wandering 
around the halls, the copy room, conference areas.  Don’t set an 
agenda for your walks, just appear.  And do it often.  The first time 
you venture out of your cocoon, people will be suspicious.  This 
cynicism will pass if you are persistent.  Within a short period of 
time, people will begin to pull you aside to ask or tell you things.  
This begins building the relationships you need.

•Go to lunch.
Take people to lunch, either one on one or in small groups.  This 
makes you available for all manner of conversations.



Ideas for Building Strong 
Relationships [Cont]

•Give yourself extra time before and after staff meetings for 
people to pull you aside.

If you are available, people will talk to you.  By arriving at the 
meeting a few minutes early, you invite informal, relaxed 
conversation.  Woody Allen once said that 80 percent of success 
is just showing up.  So increase your percentage and show up 
early.

•Ask for advice from your staff.
Scott is a senior manager in an insurance company.  He said that 
pulling people together to critique his work did a significant 
amount to build trust in his office.  Soon people were bringing their 
own projects to the group for critique.  He had launched a process 
that allowed people to let down their guard because he had done 
so first.



Ideas for Building Strong 
Relationships [Cont]

•Use what you’ve learned.
Most important, use the six principles to begin building the 
relationships that ultimately will build support for your new ideas 
(Maurer, 2002, p.172).”22



What Leaders Contribute
1. “Develop and conceptualize the overarching vision or the 

long-term overriding purpose to be achieved.
2. Clarify and articulate goals and objectives.
3. See that the long-range plans and the organizational 

structures that will be needed to enable the organization to 
attain its goals are specified.

4. Allocate the responsibilities and determine the accountability 
for major departments, or segments of the task.

5. Determine the means to be used to monitor results, measure 
progress, and decide the corrective action that may be 
required.

6. Act as a key resource for solving problems and overcoming 
difficulties encountered along the way.



What Leaders Contribute 
[Cont]

7. Communicate goals and objectives and any modifications or 
changes in direction.

8. Motivate, inspire, encourage, and reward effort and 
achievement; correct and discipline unsatisfactory 
performance; maintain morale and team spirit.

9. Take final responsibility for results or outcomes-’the buck 
stops here.’

10.Represent the group or organization in its dealings with the 
wider environment (Marshall, 2003, p. 136-137).”23
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