


What is 20,000 Dialogues?  

Who is UPF?

20,000 Dialogues: A Grassroots Film and 

Interfaith dialogue approach to building 

understanding.

Unity Productions Foundation: Organization 

that promotes peace through the media.  



Goals and Purpose

• To build understanding of Muslims and Islam in 

the context of interfaith dialogue.

• To show a measurable increase in 

understanding through deliberate conversations, 

evaluations, and relationships developed.

• To present the idea of film and dialogue to the 

interfaith movement as an effective model for 

building greater understanding.



Vision and Impact

• Build understanding and community across 

America through the use of film and dialogue.   

• Embrace the collective “We the People” of 

America.

• Person-to-person interaction. 

• Be a catalyst for constructive conversation.



In a Context

Media feeds the misperception of the other 

Leads to an emotional reaction

• Nearly half of all Americans -- 46% -- have a 

negative view of Islam.

• 1 in 3 Americans have heard prejudiced 

comments about Muslims lately.

• Media is cited as “biggest influence” on 

respondents’ attitudes.



Supporters and Endorsements



Questions?

Next Section: What is Dialogue?



Dialogue. Change?

Change what?  

Dialogue has the potential to shift people’s 

misperceptions and broaden world views.

• Dialogue is meant to be transformative.

• To engage in dialogue, participants must be 

open to the potential for change.

• Facilitator can be the catalyst for change.

• Facilitator must be “interested, engaged and 

neutral.”



Hosting a Dialogue

Role of the host/facilitator: 

1.To create a safe and respectful environment.  

2.To facilitate and guide the discussion.

3.To aid and excite the group in developing 

common ground and take-aways.



1. Watching the films present alternative images, 

stories.

2. Dialogues connect, change and challenge 

stereotypes; counters backlash

3. The films inform, educate.

Approach to Dialogue



Why Stories?

• Personalize

• Humanize

• Empathize



Top 5 Tips for Dialogue

1. Use “I” statements, avoid speaking for a group: 

“I think, I believe, my experience has been… 

vs. All Muslims feel this way…”

2. Avoid spokesperson syndrome.  No one person 

the authority or expert.



Top 5 Tips for Dialogue (continued)

3. Recognize that diversity exists within each 

group.  

4. Give everyone a chance to speak. 

(NOSTUESO).

5. Pay attention to physical and emotional needs 

of groups.



Questions?

Next Section: Facilitating Dialogue 



As the Host/Facilitator…
What is my role as a 20KD facilitator? 

1.You’re a volunteer, not a certified facilitator.  

2. Can be individual or dual facilitated.  

3. Collaborate with a peer, preferably of another 

faith or culture.



What is my role as a 20KD facilitator? 

Continued…

3. You embrace even the contrarian views.

4. You are not responsible to change people, your 

role is to guide the discussion.

5. You are not an authority on the subject material.



Preparing for the Dialogue 

Do I need to watch the film before the 

dialogue?  

• We strongly encourage you to watch the film 

before your dialogue.

• Review icebreakers, discussion guide, print out 

any and all material that you may need.



Top 5 factors for Effective Dialogue

1. Food

2. Setting

3. Diversity

4. Sense of purpose and sincerity

5. Timing



6 Areas of Understanding

• Who are Muslims 

• Cooperation/violence 

• Tolerance/intolerance 

• Respect/disrespect for women 

• Commonality/difference 

• Contribution/lack of contribution



Questions?

Next Section: Hosting the 

Dialogue



Running the Dialogue

• Step 1: The introduction: introduce oneself 

• Step 2: Introduce  20,000 Dialogues: Describe 

20KD

• Step 3: Evaluations: mention the importance of 

evaluating our experience

Hand out the pre-dialogue evaluations!



Running the Dialogue Contd’

• Step 4: Have people introduce themselves: 

Encourage a fast-paced energetic round of 

introductions. 

• Optional: use icebreakers! 



Using the Discussion Guide

Designed to be used piecemeal.

1. Select questions before you host the dialogue.

2.  Give people minimum of 5 minutes to discuss 
each question.



Using the Discussion Guide 
(continued)

3. Announce 1 minute prior to next question.

4. Elicit large group sharing, reflection and don’t 
forget to discuss take-aways, commitments.



Concluding your Dialogue

Thank everyone for being there

• Summarize action and next steps

• Discuss challenges

• Options for ongoing action

Pass out the post dialogue evaluations!



Why Evaluate

1. Help us improve the experience to maximize 

the impact.

2. Help us to get a sense of how your individual 

understanding and knowledge base may have 

changed. 

3. To find out if this was meaningful to the group.



Questions?

Next Section: Options for your 

Dialogue



Options for Your Dialogue

• Living Room: small group of no less than 5 

people.  

• Dialogue Party : over 125 people, public event. 

• Who has to be involved?

– Connect with 20,000 Dialogues partner 

groups, on your own, or with your own 

organization.



Films Available for Dialogue

• Invite a 20,000 Dialogues speaker to your 

Dialogue Party.

• Use 20,000 Dialogues kit for Dialogue Party.

Muhammad: Legacy of a 

Prophet

Prince Among SlavesCities of Light: The Rise 

and Fall of Islamic Spain



New Films:



Logistics

• Once location is secured, focus on advertising, 

publicity, etc. 

– 20,000 Dialogues provides flier templates, 

Power Point for opening  of gathering.



Outreach/Partnerships

• Outreach: 

– Seek to create a diversity of participants.

– Develop partnerships with local groups..



More Logistics

• AV

• Food

• Speakers

• Funding



Thank You and Now for 

Questions!



 
 

Research shows that nothing shapes public opinion or stimulates national dialogue more 
powerfully than the media. It is the primary agent for spreading information and formulating 
the images by which people come to know and understand the world.  
 
Unity Productions Foundation (UPF), a non-profit educational foundation, works through the 
media to produce films and documentaries that serve the causes of peace and understanding 
among the world’s spiritual and cultural traditions. 
 
At the center of these efforts is 20,000 Dialogues (“20KD”), a new and innovative initiative that 
uses UPF films to promote interfaith dialogue to build greater understanding of Islam and 
Muslims.  This summer, we are inviting activists, educators, and others like you to participate in 
this nationwide program by hosting Dialogue Party with one of our new documentaries: Prince 
Among Slaves, On a Wing and a Prayer or Talking Through Walls. 
 
Since 2008, we have over 17 national partners and have built 145 civic partnerships through our 
Dialogue Party events held in nearly every region of the country.  Eighty percent of participants 
evaluated the 20KD experience as very good or excellent, and responded that the dialogue 
portion of the event was effective at promoting interfaith understanding and respect. 
 
As one facilitator said of a February 27 dialogue using Prince Among Slaves held by MAS Youth 
in Alexandria, VA: “…it was very touching throughout and everyone was interested and excited 
about what they learned.”   
 
Another said of their dialogue organized by Ocean County College in Toms River, NJ:  “Both 
those from the US and the Middle East said the history of al Andalus was ignored in the 
educational systems of both areas. Unexpected common ground was discovered.” 
 
The 20KD initiative brings the concept of interfaith dialogue into the hands of ordinary people 
who want to make a positive difference by stimulating discussion and promoting 
understanding. 
 
How do I Get Involved…?  
 
Host a Dialogue Party!  A Dialogue Party is a community movie screening and discussion using a 
UPF film. To count as a Dialogue Party there are two basic requirements:  

a  That you bring together a coalition of at least 5 diverse civic organizations.  



 
b  That you facilitate a dialogue in small groups after watching the film. 20,000 Dialogues will 

help you with the organizing and training on how to facilitate the dialogue.  
 
How do I get started…? Three easy steps:  

1  First of all, you’ll want to sign up to receive the free film of your choice, and reserve a date 
and location to hold your screening. 

           
2  Join the 20,000 Dialogues team for an orientation webinar. Orientations are offered every 

Wednesday at 3 PM EST (12:00 PM PST). To join the call you begin by dialing into the 
conference call at 1-218-486-2209, Participant ID: 4837196, then go here to join us online. 
If this time does not work for you, please email Daniel@upf.tv to reschedule your webinar.  

3  Begin downloading the toolkits, discussion guides and other resources on the 20,000 
Dialogues resources page, here. 

 
Already, we have over 84 Dialogue Parties scheduled and active nationwide.  If you’d like to 
discuss sustained dialogues and partnership opportunities with 20KD, please feel free to 
contact me at (202) 262-1304 or visit www.dialoguesforpeace.org to start your dialogue.   
 
Bringing diverse groups together for dialogue and to build relationships is fundamental to 
promoting peace and building better understanding.  I look forward to hearing from you! 
 
Sincerely, 
 
Daniel Tutt 
20,000 Dialogues Outreach Coordinator 
Daniel@upf.tv  
 

http://connect.acrobat.com/dialoguesforpeace
mailto:Daniel@upf.tv
http://www.dialoguesforpeace.org/resources.aspx
http://www.dialoguesforpeace.org/
mailto:Daniel@upf.tv
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